Matt Webber

228 Seagrove Street
Shoreacres, TX 77571
Matthew.b.wébber@gmail.com
281-941-4044

830-391-2293

April 27, 2014

Citizens of Shoreacres,

I need your help. Over the last few months, I have been approached several times with both
information requests and highly varying opinions regarding the City Administrator position for
Shoreacres. On more than one occasion, I have heard it said that our city would benefit if the
City Administrator were removed from his position. Some of these negative opinions consist of
open and generalized accusations condemning the performance of the current City
Administrator, David Stall. Despite the vehemence of some of the communication regarding this
issue, I am not convinced that these negative opinions are representative of the majority of
Shoreacres citizens.

Given the controversy surrounding our need for a City Administrator, I wanted to state my
opinion by communicating the facts surrounding the City Administrator position, its current
officer David Stall and after review, my opinion regarding the management of our city’s
operétions.

First, I’d like to share with you some of the duties that David Stall performs on a regular basis as
the City Administrator that make him a valuable asset to the operations of this city. David
currently performs the duties of City Administrator, Finance Officer, City Secretary, Deputy
Municipal Court Clerk, Emergency Management Coordinator, Floodplain Administrator, Fair
Housing Officer and Telecommunications & Criminal Justice Information Security Officer. Each
of these roles requires a significant training, education or certification, and David meets or
exceeds all the requirements to perform these functions. His qualifications and experience make
him uniqueiy qualified to fulfill these multiple roles within the City of Shoreacres.

- Despite his qualifications and duties, the accusation has been made that David is overpaid, and
that his salary cannot be justified. In early 2013, former Mayor Dolly Arons ordered a market
study, analyzing é’ompa:able salaries in the area to ensure the City of Shoreaérés was both
compensating the City Administrator appropriately, and to understand the investment the
position salary represents. Ron Cox Consulting was hired to provide a cost and salary




comparison for surrounding areas. The consultant performing the study stated, “It appears the
city saves between $40,000 and $100,000 by combining these positions into one.” The table
below provides a summary of his findings, as of June 2013:
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Cit
Adminis:’rator/ $94,640 $81,600 $70,900 $84,635 | $101,560 $95,919 $72,576
Manager
City Secretary $68,800 $52,000 $53,872 $63,699 $46,648 $47,712
Findnee $49.400 | $79,721 | $52212
Director
Totals ' $94,640 $150,400 $122,900 $138,507 | $214,659 | $222,288 $172,500

I believe the facts speak for themselves concerning the monetary comparison and the value that
David Stall brings to the city. However, the financials do not tell the complete story. David often
works on weekends, holidays and days off to ensure the City is getting his very best efforts. As I
have only been closely involved in the city operations for a short time, I took the opportunity to
speak with former elected officials who also had a close working relationship with David. Here

is the feedback I received:
Jayo Washington, former Mayor of Shoreacres states:

Early on, as Mayor Pro Tem, I realized the many minute yet critical functions needed to operate
a small city handcuffed by little or no sales tax revenue. Municipal Management should be left to
professionals with the advice and consent of the Mayor and Council. As Mayor, with a full time
Jjob and family commitments, I relied on David Stall to ensure all the details were handled. We
spoke often of our vision and direction for the future of the city and he would come back with
solid programs to make our goals realities. He has done far more for our city than many citizens
will ever know and I am grateful to him for that. I believe the Administrator’s job is critical to the
infrastructure of our city and that David Stall has more than fulfilled my expectations of the

position.”
Dolly Arons, former Mayor of Shoreacres writes:

Our City Administrator, David Stall, has been integral to the successful operation of our city.
Though there was a time when the city did not have a dedicated administrator, demands on the
city infrastructure and regulatory requirements have increased. The city must have a flood plain
manager, emergency management coordinator, finance director, city secretary and planning
director. Due to our small size and limited budget, the city cannot financially afford to hire a full
management staff to fulfill these duties —we rely on the City Administrator to complete these
responsibilities individually. David Stall brings the required skills and certifications required of
all these roles to his position.
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The $9 million in granis for infrastructure repair that were sought and received by Shoreacres
after Hurricane Ike struck were due to the efforts of David Stall. However, the grant funds came
with additional work demands and requirements. M. Stall continues to coordinate with county,
state, and federal agencies, grant administrators, and engineers to implement the grant
requirements and to ensure completion of the projects.
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An enormous amount of work crosses Mr. Stall’s desk each day. He interfaces with other
Jurisdictions and stays abreast of the barrage of new requirements placed on our city. Mr. Stall
handles all correspondence, manages the city’s web site, monitors the legislative actions that
impact the city, manages zoning and flood plain issues and represents the city at meetings. He
prepares the agendas for City Council meetings, the Planning and Zoning Commission and the
Board of Adjustments. He also manages the organization and scheduling of city elections.

There are some who would say the City Administrator position is not needed. However, times
have changed. The legislative, technical, financial and practical demands on our city
infrastructure require active and skilled management. If we want a city with a plan for the future,
we need someone with the skills, vision and competence to take the steps necessary to bring that
plan to life. I fully believe our current City Administrator is not only deserving of his position,
but by far the best person to bring our long-term goals to fruition.

Richard Adams, former Mayor Pro-Tem, writes:

I joined council in May 2006, and observed his work ethic first hand. Council makes up less than
1% of our city population, so the other 99% makeup of citizens, truly do not know the “above and
beyond” David Stall has done. He has the experience to run a small city such as ours, and has
been involved throughout his career in city government, from management to police work to
public works operations. And he has done all of this first hand in his lifetime. Experience speaks
loudly. As I reflect on what he has done since I have lived here, I will begin with post Ike
recovery. He was in this city sometimes 80 hours a week, spending the night in an uninhabitable
city hall on several occasions, to meet deadlines or accomplish tasks. Over 39 million in grant
dollars helped Shoreacres come back, slowly but surely, all attributed to David’s efforts. Let me
point out some other accomplishments:

o Vehicle Fleet Program — auctioning fleet vehicles before warranty expires, avoiding costly
repair maintenance. '

e Numerous software and telephone line upgrades to city hall and police station

o [mproved water pressure in the east end, helping control house fires

o Temporary reduced utility bill (post Ike) to assist citizens

e Cellphone tower upgrades to aid citizens’ range

» Worked with San Jacinto College to create the Maritime College at Bayport

» Worked diligently to bring the Gateway sign to Shoreacres, adding an inviting entrance to the
city and capability to communicate events

o Was overly lenient with the FEMA trailer removal requirements, assisting citizens daily with
their needs '

o Designed the new police station and all upgrades to city hall and public works building
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» Worked diligently with public works to maintain and replace aging pipes in a city founded in
1925.

Factor in that David is the City Administrator, Secretary and Finance Director, his salary totals 3
professional staff members. His salary, with these combined, is less than that of the equivalent
staffing at Morgans Point, Kemah, Clear Lake Shores, Crockett, Spring Valley and Wiemar.
Shoreacres needs to keep a city administrator and David Stall is, and has always been, up to the
task.

Despite David’s history and accomplishments as our City Administrator, there are currently
‘_,ﬁj,;several individuals supporting a movement to effect the removal of David Stall as the City
Administra'tor. To date, some tactics being employed to influence popular opinion include
intimidation, lies, misinformation and ridicule as attempts to discredit David and myself. I do not
understand the animosity or the demand for his removal, especially as no opinion has surfaced
with a viable plan that would keep the city operational should the City Administrator position
become vacant.

I have heard it suggested that the Mayor should take over the duties of City Administrator. I have
every confidence in stating that I would not be able to take David’s place. There are many duties
and responsibilities for the city that require full time dedication, and more experience than any
elected official or I have to effectively run this city without an Administrator.

I must admit up front that our City Administrator is not perfect, and some mistakes happen. I feel
very fortunate that mistakes in our city operations are generally minor, and are addressed and
corrected when they are discovered. However, the opinion represented by a vocal few would
give one the impression that the majority of the people of Shoreacres favor the removal of the
City Administrator — I just don’t buy into it without more input. In short, your opinion on this
issue should be heard.

1. Make sure council hears your opinion.

2. Contact your council members and let them know your feelings on the matter.

3. Demand facts when someone makes an accusation of misconduct or wrongdoing. Get the
facts on both sides of the story.

4. Consider the source and make an informed decision.

- Thank you very much for your time. As always, I look forward to your feedback and input.
Take care,

Matt Webber
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