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EARLY CHILDHOOD SERVICES AGREEMENT

THIS EARLY CHILDHOOD SERVICES AGREEMENT (this “Agreement”) is made
and entered into as of the day of August, 2013 (the “Effective Date”), by and between
Harris County Department of Education (the “Department”) and Harris County School
Readiness Corporation (the “Corporation”).

RECITALS:

A. The Department is a county school district and politigai subdivigion of the State of
Texas located within Harris County, Texas and as such, the D ent may perform any act
consistent with law for the promotion of education in Harris Cgunty, may expend tax funds for
the equalization of educational opportunities in Harris County, “and has the power 1o Rpntract
with private entities to develop, establish, provide and deliyer' Services and programs designed to
increase the number of children in Harris County whao,arriye at kindergarten ready for schoh

B. The Corporation is a Texas non-protf mporatiug created and organized fo
provide, or contract to provide, the services and programs described ’Hérein in order to increase
the number of children in Harris County who arrive at kindergattehi Feady for school.

C. The Department desires g 3ork gallaboratively with.fthe Corporation in order to.
leverage the expertise and resources of thet private secior so as to bettef address the educational
needs of young children in Harris County, Tekas. ThHE DE#tment’s Boardaf Trustees expressly
finds that the public purpose of increasing thegumber of childres in_Harris ty who arrive at
kindergarten ready for schpatis-a legitimate ptiblic purpose on which to*expend tax proceeds.

D.  The Gorparation deglfBs to work ratively with the Department in order to
provide innovativsiand creative solutions to the élillenges faced by young children and their
parents in Harrd§ €ounty, Texas with regard to ediicational opportunities and readiness for
school. ‘ :

E. It is the desire 6fthe Departmenfand the Corporation to enter into this Agreement
to memprialize Their agreemehit and understanding regarding their public/private partnership to
provide service¥ b progranis A¥signed to increase the number of children in Harris County who
amive at kindergarteq t€ady for schoel.

AGREEMENT:

NOW THEREFOR®: in consideration of the mutual covenants contained herein and
other good and valua iderstion, the receipt and sufficiency of which are hereby

acknowledgist], the parties Hereby agree as follows:

1. Services and Programs. The Department hereby engages the Corporation, and the
Corporation hereB¥ accepts the Department’s engagement, to provide, or cause to be provided,
the services and programs described on Exhibit A attached hereto and made a part hereof (the
“Services”). The Services shall be performed solely and exclusively in Harris County, Texas.
The Corporation shall identify the Department as a partner organization and include the
Department’s logo on all printed materials and in all presentations relating to the Services or this




DRAFT

Agreement; the Department grants the Corporation a limited, non-exclusive license to use its
logo for the limited purposes and uses expressly stated herein. The Department recognizes that
the Corporation will use subcontractors to provide the Services. The Corporation will be
responsible for awarding subcontracts for the performance of the Services as the Corporation
deems reasonable and appropriate given the experience and expertise of the applicable
subcontractors; provided, however, the Corporation shall develop and approve mo later than
December 31, 2013, written procurement guidelines and procedures whichgwill 1nclude conflict
of interest rules in conformity with Form 1023 promulgated by the Interng] Revenue Service and
‘applicable to non-profit organizations and which will be modeled afler best practices
currently used by non-proﬁt corporations for the procurement of sumfar sm‘w.;lt:cs in order to

Corporation to be subject to the review and final approvel of fie Department K Kb
The Department shall be eligible to perform the Servi as a Subcontractor. The s
shall be fully respons1ble to the Department for all ac and omissions of the Corporgi
subcontractors Just as the Corporatlon is responsible i the‘DBpartment for the Corporation’ sown,
acts and omissions. Nothing in this Agreement shal} create foggthe ‘benefit of any such
subcontractor any contractual relationship between the any such subcontractor,
nor shall it create any obligation on the part of the DepartmEERamia¥ or to see to the payment of
any moneys due any such subcontrs xcept as may ot i8¢ be required by law. The
Corporation shall provide the D with topies .of all sifbitn
Corporation. The Services described in Exhibit A hieto and the writisiiprocurement procedures
described in this Section 1 shall be subject .to rewewm;ewswn fromh time to time by the
parties Jomtly and in conformity with the prggisions of Sﬁmﬁémoﬁ

2. Payment Téhs;

(a) . ﬁ'petrl:mn eﬁ'a]:t has been ed to seek a referendum on November 5,
2013, undm: Chapter 18 of the Texas E ion Code approving the levy by the
Department gf an additiopsl88 valorem tax ih &p amount of $0.01 per $100 of assessed
valuation (the *Additional Tex™%} 1o be used sole‘iy for early childhood education purposes
to improve th@ smccess of Haris County children in kindergarten and beyond (the
PEietendum™). The [Fepartment agrees that, upon the approval of the Referendum and
U e provisionsof Section 8 hereto, the proceeds of the Additional Tax will be
used only ta pay for serviges to be provided by or on behalf of the Corporation pursuant
to the terms of fhig Agreemient and for no other purposes (except as otherwise expressly
provided in this %mcnt)

(b) As ogfisideration for performing the Services, or causing the Services to be
warformed, the Deglitment agrees to pay to the Corporation the sum of $1,906, 770.00 on
sbgiiary 3, 20}4. ‘A preliminary budget regarding the Services to be-performed in
432 year 2014 is set forth on Exhibit B attached hereto. Further, on or before

arys 3, 2015, the Department shall pay to the Corporation from the proceeds of the
Additional¥ax, the aggregate sum set forth on the budget attached hereto as Exhibit C as
being the total proposed expenditures for the Services for fiscal year beginning on
September 1, 2014 and ending on August 31, 2015. Upon request of the Department
Representative, the Corporation agrees to update, and provide more detail, regarding the
budgets attached hereto as Exhibits B and C. In addition, on or before each April 15 in
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each year during the term of this Agreement thereafter, the Corporation shall submit to
the Department a budget showing the projected expenditures to be made by the
Corporation in connection with the Services for the twelve (12) month period beginning
on the next September 1. No later than March 15th of each year, the Corporation will
hold a public workshop with the Board of Trustees of the Department, regarding each
proposed budget in order to solicit comments and input from the Board éffi Trustees of the
Department as to each proposed budget. This budget workshon wlf also include a
written presentation to, and discussions with, the Board of Trusi'ﬁa of the Department
concerning the Corporation’s goals and operatlonal plans for tha Services for the coming

year.

(©) Subject to the Department’s right nhﬁg@pmpri ation an&mqaﬂcn as
described in Section 8 hereof, the Department shall pay to the Corporation the& amount -
shown on the budget on or before the first Febm@fﬁd occurring after the Corpotatfgn’s

submission of the budget to the Department.
(d)  Subject to the DepMent’s tight™ {*._-;_' and termination as

described in Section 8 nhere_of and otherwise notw .'h~ : dﬁ]g anything to the contrary

the Department, and the Depa }..; -"Q T b agrees to Ievjrahe Additional Tax in an
amount sufficient, up to the max@m levy. suft m ed in the erendum, in order to
fulfill its obligations to the Corpumﬁ ‘under (EERE i event that on any

payment date the Depa e nt does nu‘t;have onhffn o, proceeds of the Additional

make paymenti'to, ftic i’ﬂ‘; ation on 'Such payment date with the proceeds of the
Additional on hand and ghereafter Tike monthly supplemental payments to the
Corporatidl 25 proceeds ofjthe Additional@k are received by the Department. With
regard 1o thejgayments dugonFebruary 3, 20 and each year thereafter, the Department
shall deducfﬂﬁ'gﬁ'om any amoudis from the W‘nedlaiely previous year’s payment that
remain unsp mgpmmitied by the ration (including any interest earned on
- émy stcldunds by the Corporation) as of Kugust 31, with the Corporation being hereby
fequiredte ide the #lepartment with a written report detailing any such unspent and
uncomoi ds as Uf’éch October 15; provided, however, the parties recognize the
need for the Ceiffyration tomidintain a sufficient reserve on hand to cover its expenditures
incurred for atiy® ion of #9i8cal year that occurs prior to the Corporation’s receipt of

ent from thg Bepartment (and the Corporation may include such a reserve in its

ets) and no sueh reserve shall be considered unspent or uncommitted for the

Phiposes of this Segilon 2(d).

@  [Sofwithstanding anything to the contrary contained in this Agreement, in
the evertt this A%reement is terminated for any reason, the Corporation shall, within thirty
(30) days of the effective date of termination of this Agreement, refund to the Department
all residual and unencumbered funds provided to the Corporation by the Department.

® Notwithstanding anything to the contrary contained in this Agreement, the
Department may use the proceeds of the Additional Tax collected by the Department to
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reimburse itself the amount of $1,906,770.00 (which is the amount that the Department
paid to the Corporation on February 3, 2014, from funds other than the proceeds of the
Additional Tax). , ,

(8)  The Department expressly maintains control of its govemmental functions -
and does not transfer control of its governmental functions to the ration. The
Department’s payment of funds as described in this Agreement is subject %o the adequate
controls detailed herein, including, without limitation, the Departmeﬂ’t’s performance of
the Administrative Services, the Department’s nght to audity rhe prpvxsmns regarding
Non-Appropriation, and other controls. , 3

h) In perfonmng the Services in exchangg ft:-; the payment(s} stated herein,
the Corporation shall ensure that the proceeds of the Additional Tax are u%&l}' to
supplement and not supplant the funds currenﬂ safiindimg the early childhood education
programs being served, with the understanding# Hi mny decrease j philanthropic finding
as a result of the proceeds of the Additional Tax being availablg not violate the terms
of this sentence and the proceeds of the Additigfal Tax may be used in lieu of such
previous philanthropic funding. The Corporatioiafiall distribute the proceeds of the
Additional Tax and select the ontractors to perfﬁfﬁemces under this Agreement
according to neutral, secular The Co &all cause contracts to be
executed between the Corporatidigémd its Bmboontractors whersin the subcontractors are
contractually bound not to divert an B.Id provlded_ to them : ,_

_f}' poration further agrees that it shall ir_lclude

gellowing provisions: the subcontractor shall
litional Tax are used only to supplement and not supplant
arly chlldhuod education programs being served; the
ds ofihe Add1t10nal Tax and select the early

the subcor! an
the work oiﬁsﬁ%kes
parties, do not ¢epiply with'the requirements set forth in this subsection above. The
Corporation agrees’ ﬁl&t it shall also include in each contract with any subcontractor
%‘:ﬁsmm req e subcontractor to enter into a contract with each early childhood

ation program Peéing served pursuant to this Agreement wherein the early childhood
educdfion program dgrees not to divert any aid provided to it related to this Agreement to
any use or ’ﬁs‘é other than early childhood education, including, without limitation,

@) The Department is a tax-exempt political subdivision of the State of Texas,
and the Department shall not pay taxes for goods and/or services provided under this
Agreement. The Corporation and all subcontractor(s) of the Corporation shall pay all
federal, state, and local taxes applicable to their operation and any persons employed by

4
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the Corporation and all subcontractors of the Corporation, including, without limitation,
any federal, state, or local income, sales or excise taxes of the Corporation,
~ subcontractors, or their respective employees. If applicable, contributions required under
~ federal, state, and/or local laws and regulations and any other costs including, but not
limited to, transaction privilege taxes, unemployment compensation insurance, Social
Security, and Worker’s Compensation, shall be the sole responsibility q‘@ Corporation

or its subcontractors. The Department shall not be liable for any ssulting from this
Agreement, and the Corporation agrees to make payment of any any type that are
levied against the Department as a result of the provision of #fie. Bervices under this
Agreement. ~ ‘

f-pocket expensés. ifjourred by
1d the staff of the Co ion in
mbers of the Board of Direciors of
will adhere to the rules and procedurts,
ding on thes bers of the Board of
[ . or such other written rules

()] As to reimbursements for reasonable
* members of the Board of Directors of the Corporati
furtherance of the mission of the Corporation,
the Corporation and the staff of the Corporal
with regard thereto that are from time to tim
Trustees of the Department and the staff of th
and procedures that are approved by the Dep cpresentative. The Board of
Directors of the Corporation wjill adopt policie d procedures delineating the
expenditure authority and limitafifmeapplicable to the staff of the Corporation, with such
policies and procedures to be sabiject 10 the reasonable val of the Department
Representative. Members of the Ba#ird of Directors of the tppration will not receive
any compensation for their respectiv&Skrvice as members of the Board of Directors of the
Corporation ’

3. Management and Administrative Services by the Department. The Department
will provide to the §Brporation the managem& and administrative services described on
Exhibit D attached hereto (the “Admdinistrative Sexvites™). The Corporation agrees to pay the
Department annually, an amounj#ffial to the actygl) reasonable, out-of-pocket direct costs
incurred by the Department t%gmﬁiding the Admphistrative Services- to the Corporation
including for apprais#fdistzict f€es/costs ahd costsdf collection of the Additional Tax. The
Corporation farther agrees 1o ay the Department ahnually for its allocable indirect costs relating
to, the provision, 19, the Cogfitgation of the Administrative Services an amount equal to a
reasonable percentZgef the amount of the Department’s actual, reasonable, out-of-pocket direct
cpsts incurred by theWIgpartment in providing the Administrative Services to the Corporation,
With such percentage to Kikeasonabl¥ fgreed upon from time to time by the Corporation and the
ﬁWem RepresentatiVednd with such percentage not to be less than five percent (5%) nor
grediey, fhan fifteen percedt (i 5%). The Department shall provide to the Corporation reasonable
documentgtion supporti e direct costs incurred by the Department in the provision of the
Admini & Servi e Department may deduct the amounts owed under this Section 3
from the paymets, tey e fMade to the Corporation under Section 2 hereof for the applicable year.
The Corporatid® shall employ its own staff including an Executive Director who will have
supervisory and overall management responsibility over the affairs of the Corporation.

4, Term. This Agreement shall remain in force and effect, subject to the terms
hereof, until December 31, 2023.
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= Financial Reports. The Corporation shall cause its fiscal year to align with the
Department’s fiscal year. The Corporation shall furnish to the Department, as soon as practicable
and, in any event, by no later than December 1 of each year, an audited financial statement for
the previous fiscal year prepared by a locally, regionally or nationally recognized public
accounting firm in accordance with generally accepted accounting principles applied on a

consistent basis, which reflects the income of and expenses incurred by the ration during
that calendar year. The parties recognize that, as part of the Admini Services, the
Department will cause this audit to be prepared and delivered as requi the terms of the

immediately preceding sentence. The Corporation will further providesmonthl3, interim financial
statements to the Department in a format that is reasonably acceptabie to the paﬁ:s. "The parties
recognize that, as a part of the Administrative Services, the t will cause these monthly
financial statements to be provided and delivered as requi the terms of the {nligediately
preceding sentence. Additionally, the Corporation shall grqué' to the Department séfizannual
evaluations of the Corporatlon s progress toward its anmal goals and the implementatiof]ofghe
operational plans specified in the workshop process described in Section 2(b) hereof. "The,
Corporation shall also provide the Department wittla topy of the IRS Form 990 Return of
Organization Exempt from Income Tax, filed for such calendar year. Of the Corporation invests
any of the funds provided to it by the Department, such investifienfmust comply at all times with
the terms of the Public Funds InvesmlenLMas applicable to tfiglJepartment.

6. Performance Criteria. 'IhﬁI%rpuﬁah%m]] provide; of £ause its subcontractors to
prov1de within ninety (90) days after knd oF gach fiscal yea® ordess frequently if the
“Corporation, subject to prior written approval by the Department Repfgsintative, determines
such to be more cost effectivg and in the mtm;@ of providing maregyeaningful long-term data,
written reports regardinggthe subcess and pro of The Services. The performance standards
against which the sugfiess and pﬂ!&ss of the* ces, as applicable, will be measured will
include: \ a .

. i t . ‘ .
(a). » external evafusfions that docfiknt the improvements in the quality of

center-based % mddlerg‘ 5reachonl-age, children and home-based
o ng

child care pr a range of ages; .

bl ». externa] gvaluations that document the improvementé in the home
environm tal selfzefficacy in handling child behavior, and changes in parent-
reported child udjstment;

(c) ' xt@@l evaluafiuns that document the improvements in provider self-
gfficacy in assisting parents with child behavior and promotlng positive parenting
techniques;

{d dopnmentation on the movement of child care program quality indicators
(i-e. teacher ed8cation, family involvement, state licensing compliance) from a lower
level to a higher level;

(e) documentation on the extent to which early education teachers in Harris
County are achieving nationally recognized certification in the field of early education;
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® documentation from school districts on the extent to which children are
prepared for kindergarten; :

(g) documentatlon on the extent to which children are reading on grade level
by the third grade and performing at or above average on state aceountabiiity tests;

(h)  reports that provide output data on the number of c:hﬂd tare programs,
teachers, children and parents part101pat1ng in the Services;

@) reports that provide output data on Iljeﬁ num’Ber of children, .
parents/families reached by the Services; '

@ reports that provide output data on thé mumber of providers and ‘&encies
delivering the Services; '

k) survey/interview feedback froef prents, child rogram directors@
teachers on the value and impact of the initfafive in movj grams toward high
quality and better preparing children for kindergartegy 4

"

()] survey feedback ﬁmﬂ .parents on the va]ue @nd impact of the parentmg
support they rece1ved = : -

(m) survey feedback ﬁ'eﬂL the pmv‘ulejrs, and agej}_qiﬁ de11venng parent
education support on the value and ifjpact of the sermees,m their Cormmunity; ‘

(n) decreisg in g_gtes of sugszaqﬁ‘ged child m#lfreatment in communities
served; and 4 T ' ; '

(o) such other evaluatmns docTitt: tatmn, reports, or other indications of
perfomm’i% §uccess, and | Pprogress with ¥Ekpect to the Services, as reasonably
determined by of T:t'ustees wf.the I#hartment upon reasonable notice to the
Corporation pH" fﬁﬁ inning ofifiy fiscal year of the Corporation.

7. Joprds and & t Rights. For a period of four (4) years after the end of the
calendar year to which “Demain, the Corporation shall keep and maintain complete and
#furate books, recordss and a relating to this Agreement, the Services, and all

ditures in conneci o therewith® The Corporation, at its expense, shall provide to the

ent and/or the 1Jgpartment’s authorized representative(s), upon request, access during
normaj business hours ang -'_-_m- of the books, records and accounts relating to this Agreement,
the Setvigks, and all expefidifures in connection therewith.

8. M The obligations of the Department under this Agreement which
require an E:Xpen@hm or the payment of money are subject to an Appropnatlon and accordingly
(a) shall constitnte: 5 current expense of the Department in the fiscal year in which an obligation
applies and (b) shall not constitute indebtedness of the Department pursuant to the Constitution
of the State of Texas or within the meaning of any applicable law. Nothing herein shall
constitute a pledge by the Department of any funds, other than funds designated pursuant to a
lawful Appropriation from time to time, to pay any money or satisfy any other obligation under

7
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any provision of this Agreement. The Department will cause the appropriate officers of the
Department to include in its proposed annual budget the sums necessary to satisfy such payment
obligations contemplated hereunder and request the Board of Trustees of the Department to make
the necessary Appropriation of such sums for such purposes. Notwithstanding the foregoing or
anything herein to the contrary, no provision of this Agreement, 1nclud1ng this Section, shall be

Agreement constituting indebtedness pursuant to the Constitution of th
the meaning of any applicable law on the part of Department. Tex.
Section 271.903 and its provisions regarding non-appropriation of :
shall apply to this Agreement. Notwithstanding any other Provmon of this
obligation imposed on the Department by this Agreement, th yaﬁment shall hav -
terminate this Agreement without default or liability t
termination, effective as of the expiration of each fi
determined by the Department, in the Department’s
made If a Non-Approprlatlon occurs, the Departm.,

igation or other monetary
r arise under this Agreement
t of an adequate amount of

herein, “Appropriation” means with respect to any pay
obligation of the Department that may fi
during a fiscal year, the approval and s:

L ay arise under this
al_ly deterrmnes to Non-

under the terms ‘of:thi ) ’ 1g party must send written notice detailing
the nature of the '

otts to cure such alleged default within the thirty (30)-day

es such cure in good faith to completion. Upon the failure of the

e the alleged default as set out above or to in good faith diligently

pletion, the non-defaulting party will have the right to pursue all

r equity as a result of such alleged default, including the right to

upon thirty (30) days’ additional written notice to the alleged defaulting
efault is not cured within such additional thirty (30)-day period.

party if such allege

10.  Cooperation. The parties shall make reasonable efforts to work together to
resolve any differences or disputes arising under this Agreement, including involving the
Superintendent of the Department and the Chairman of the Board of the Corporation with regard
thereto.
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11.  Nondiscrimination. The Corporation will, in the conduct of its business as a
private, non-profit corporation, seek to encourage contracting with small, minority and
disadvantaged business enterprises. The Corporation agrees not to discriminate against or
segregate any person, or group of persons, on account of sex, marital status, race, color, creed,
religion, national origin or ancestry, age (except where based on a bona fige occupational
qualification), limited English proficiency, or handicapping conditions in, the selection of
employees, subcontractors or the performance of the Services. The Cu?ﬁn further agrees
that every subcontract entered into for the performance of the Services s ontaif a provision
requiring non-discrimination in employment as herein specified or heréafter Specified in writing
by the Department’s Board of Trustees, binding upon each subcontracfi®

12 Department Representative. I@p the exetulion of this Agfedtnent, the
Department shall designate in writing to the Corporation the name of the individual whg is to be
the Department Representative with full authority to gfecule any and all instruments¥ and to
otherwise act on behalf of the Department with respect to its activities arising out off fhis
Agreement. The Department shall have the right, wn_lg_ta.nma,jg_gbangc or replace the
Department Representative by giving the Corporatiom Vv‘nﬁen notice thereof. Any consent,
mnatlon hereunder by the Department Representative shall be binding.
on the Department; provided, however, that the Department Representahve shall not have any
right to modify, amend or terminate thi§ Agréement. The Corp8téign, and any person or entity-
dealing with the Department in connectiGg mﬁl 1515 Agrecment or amty mnatter governed by this
Agreement, may rely and shall be fully prots tying upon the gu_@pnty and capacity of
the Department Representative to act for an =partment in any "such matter, except
with respect to any modificatign. amendment ringfiod of this®dereement.

13.  Governancé Withis 60 days om'ml_ of the Referendum, the Corporation
shall amend its Bylaws4t effect thé following s of the Board of the Corporation, and the

Corporation and, the Department shall make the:I @lcwmg appointments to implement the
structure.

(&) Bm. Directors, The Bpard of Directors of the Corporation (the
“Board™) shiall be cotiapiised of a Chair (appointed as provided below and who will be the

presiding offiter of the @Hiporation and who shall serve for an initial four-year term) and
eight Directors {each appoinited as provided below and who shall each serve staggered
four-year terms as [provided w), The Chair and all Directors must be residents of
Harris County, Tex#s. For the avoidance of doubt, the Chair shall be considered a
member of the Board'of Dlrectors for all purposes.

)  HCBE Directors. Director Positions 1, 2, 3 and 4 (collectively, the
“HCDE Directors®) shall be appointed by the Board of Trustees of the Harris County
Departmiemt™of Hdueation, The persons appointed as HCDE Trustees must meet the
applicable 8ligibility criteria therefor set forth herein. :

(c) Other Directors. The initial appointees to Director Positions 5, 6, 7 and 8
(collectively, the “Other Directors”), shall be made by the interim Directors of the
Corporation with their respective successors to be appointed by an affirmative vote of a
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’ majority'of the remaining Other Directors. The persons appointed as Other Directors
must meet the applicable eligibility criteria therefor set forth herein. -

(d)  Chair. The Chair shall be appointed by an affirmative vote of a majority
of each of the HCDE Directors and the Other Directors. The person appointed as Chair
must meet the applicable e11g1b111ty criteria therefor set forth herein.

(¢)  Terms. The Directors and the Chair shall serve staggered four-year terms
as follows (i) the initial appointees to Positions 1 and-5 shall €ach sérve an initial term
expiring on August 31, 2014, (ii) the initial appointees to @5 d 6 shall each
serve an initial term expiring on August 31, 2015, (iii) the initza] appoinfees to Positions 3
and 7 shall each serve an initial term expiring on Aug@t 31, 2016 and (iy) the initial
person appointed as Chair and the initial appointeegto Tﬂsmuns 4 and 8 shall mh serve
an initial term expiring on August 31, 2017. THemeafter, the applicable termd of the
Directors and the Chair shall each expire on th& ﬂj]:l.rth anmversag of the apphcabfgtexm
then expiring.

® Term Limits. The Directors and the Chm:;may not serve more than two
consecutive full four-year terms. ‘ _ ‘

(g) Removal. Any Dlxe;ﬁ“o ne- -Chair ma}bc emoved at any time, with -
or without cause, by written notmé’ﬁtthe n?or 2nd the Gﬂ%&s the Chair is to be
removed) or the Secretary of the tiorT" {3 fhie Chair is removed) but only
pursuant to the applicable procedure by gvhich sm:h Direttor, or Chair, as applicable,
was appointed. Furtht, an% Director the Chair ma?@noved by an affirmative

mem fHie Board if such Director or the Chair, as

vote of a majorifi oF th
pf a misd ot involving moral turpitude or a felony.

applicable, hagbieen convi

(k] | Vacancy. Afatancy in any aﬁﬁgable Position and the Chair, whether due
to resignaffiif; death or temevali znay be filled only pursuant to the procedure by which
such DirectoR ot the Chafr, as applicable was appointed and the person filling such
vacancy shall hayef a8 an initial term fhe Same remaining term as that of his or her

predecessor,

(i '_' A ia.

a) The four HCDE Directors shall have the following credentials:
Position | — a person who has substantial experience and a record of
distingnished Jeadership in public elementary and secondary education; Position
2 — a person who has substantial experience and a record of leadership in
community feollege teaching and administration; Position 3 — a person who has
substantial experience and a record of distinguished leadership in teaching and
adnfinistration in higher education; and Position 4 — a person who has had a
distinguished career as a researcher or a service provider in early childhood
education.

b) The four Other Directors shall have the following credentials:
Position 5 — a respected and established business leader who has substantial

10
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financial expertise; Position 6 — a community leader with a record of
commitment to early childhood care and education; Position 7 — an established
leader in the faith-based community; and Position 8 — a civic leader who has
substantial experience and a distinguished record of leadership in the non-profit
sector. » : : :

c) The Chair shall be a person with widely ackmﬂ'ged leadership
- experience and success in the public and private sectors

()  Quorum. A quorum of the Board required tgtfanisact Blliiness shall be a
majority of all members of the Board which includes at least Two HCHBE Djrectors and

two Other Directors. All decisions of the Board shall @quu'c an afﬁm&ﬁyﬂte of a
majority of the members of the Board present and yoting at a meeting at whi 4 fpomm
is also present; provided, however, any action geguited or permitted to be takem at a
meeting of the Board may be taken without a Teeting so long as a consent in wnijfg,
setting forth the action so taken, is signed by all pf the members of the Board.

14. CorporationA Representative. Upon the~ aﬁeeuﬂcg, of this Agreement, the
Corporation shall designate in writing to the Department the narie 16f the 1nd1v1dual who is to be
the Corporatlon Representative with

i FI" .“;:.u ime to m'- -._{ hange or replace the

Corporatlon Representative by giving the? Depmmenl vmﬁan notice X8 sreof.  Any consent,

approval, decision or determination llereu.l'% by the Cﬂtpﬂrah n Representative shall be
binding on the Cnrpomtl provided. howevis,that; the Corpnﬁ Representative shall not

have any right to mo end qr ferminate thig &&eement. The Department, and any person
or entity dealing wighfthé Corporatfifin connectif®gvith this Agreement or any matter governed
by this A fay rely and shall be fully gflitected in relying upon the authority and
- capacity of the ration Repgg§entative to act for,and bind the Corporation in any such
matter, except wi st to any mmdrﬁnahun, , Amen @nt or tem_unatlon of this Agreement.

150 The Department

reg;ﬁl‘m'lﬁ Wﬂttﬂlts and cc-vermnts to the Corporatlon the followmg -

(a) ani a[he Department is a public body corporate and politic and a
political subdivisila of the Stefe of Texas. The Department has all requisite power and
authority to enterinf this Agréement.

, (b)  Authorization; No Violation. Subject to voter approval of the Additional
Tag, the execution, delivery and performance by the Department of its rights and
obligatfons undgr this Agreement are within the power of the Department and have been
duly authorized by all necessary action. This Agreement has been, duly executed and
delivered ¥y the Department and this Agreement constitutes a valid and binding
obligation of the Department.

() Litigation. No suit is pending before or by any court or governmental
body seeking to restrain or prohibit or seeking damages or other relief in connection with
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the execution and delivery of this Agreement or the consummation of the transactions
contemplated hereby.

(d) No Conflicts. This Agreement is not prohibited by, and does not conflict’
with, any other agreements, instruments, resolutions or judgments to which the
Department is a party or is otherwise subject. '

(e) - No Violation of Laws. The Department has not regtied notice asserting

any noncompliance in any material respect by the Depﬂ% ~Tf"i'iif mplicable statutes,

rules and regulations of the United States, the State of T Or oF any other state or
municipality or any agency having jurisdiction over and spect i the fransactions -
contemplated in and by this Agreement, and the Departiifint is not in defaul#@gith respect

to any judgment, order, injunction or decree of any eoutt; administrative agencyjor other
governmental authority whlch is in any respect médlagial to the transactions cont ted
hereby.

; pae arranfitseeand COM The Corporation
represents warrants and covenants to the Department the faﬂlﬁ’wmgh

(a) Org ization. 'The garporation is a nn@{nﬁt corporatlon organized
under the laws of the State of Texas, Zhe Corporatmﬂhas all requlslte power and

authority to enter into this Agreemdik

(b) ﬁ.uthgnzatigg., No Viclafion, Thq;&ﬁbcﬁi‘rqm, Q%J:treﬁ and performance by
the Corporatlon of ifegights and nbllgé@s undet this Agreggasiit are within the power of

the Corporati and’have been duly authorized by all necessary action. This Agreement
has been, d .executed anﬂ:ﬁlwered by the Corpnrannn and this Agreement constitutes
a valid and@&'mg ubhga‘ta@af the Co

. (c]¥ io Nﬂ Suit ds _Eendmg hefare or by any court or governmental
- body seekin msiram or prohibit or seeking §amages or other relief in connection with
_ihe execution and“ﬂe@ﬁr}' of this Agreement or the consummation of the transactions

contemplited hereB%

d Co This Agreement is not prohibited by, and does not conflict
with, any otlief pereem jnstruments, resolutions or judgments to which the
Corporation is a pafty or is © ise subject.

(e) No &®ation of Lews. The Corporation has not received notice asserting
any moncompliang@in any material respect by the Corporation with applicable statutes,
rules and regul&&ﬁs of the United States, the State of Texas, or of any other state or
muniéipality or &y agency having jurisdiction over and with respect to the transactions
contemp¥aiatiin and by this Agreement, and the Corporation is not in default with respect
to any judghient, order, injunction or decree of any court, administrative agency or other
governmental authority which is in any respect material to the transactions contemplated
hereby.

/i
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17.  Independent Contractor. It is understood and agreed that the relationship of the
Corporation to the Department, and the Department to the Corporation, shall be that of an
independent contractor. Nothing contained in this Agreement or inferable herefrom shall be
deemed or construed to (a) make the Corporation the agent, servant or employee of the
Department or the Department the agent, servant or employee of the Corporatipn or (b) create
any partnership, joint venture or other association between the Corporation the Department.
Any direction or instruction by the Department in respect of the Servic ! relate to the
results the Department desires to obtain from the Services, and shall. o way affect the
Corporation’s independent contractor status as described herein, Any dﬁe or instruction by
the Corporation in respect of the Administrative Services shail ;“élate 0 ;hr: results the
Corporation desires to obtain from the Administrative Services, and shall in 06 way affect the
Department’s independent contractor status as described hereid, The Corporation, %‘ﬂ;ectnrs,
employees, agents, and subcontractors expressly recognizs and agree that nothing herein shall
permit the Corporatlon its directors, employees, agents, or subcontractors to asseft any
participation in or claim of benefits provided by or relating to the Teachggs Retirement Systeﬂi,of.
the State of Texas. .

to 'insist, in any one or more

18.  Waiver of Performance. The failure of eitﬁ B
instances, on the performance of any of the terms, covenants or t;_m ditions of this Agreement or
to exercise any of its rights under this fBseement, shall ndt dgc onstrued as a waiver or
relinquishment by such party of such termy, é(fvbnama condition 0? """" i with respect to further
performance. b =

19. ing Law. This Agreeﬁ wﬂ‘hbe govermed, ggnstrued and ‘enforced in

s oA e of Texas

20.  Attorigte Fecs lff‘ efi‘tﬁer party pl'aTE; the enforcement of this Agreement or any
part hereof, or tlig#eXercise of an}j @medy hereiflBpvided. in the hands of an attorney who
institutes an acffof or proceedi nBon the same (& ber by direct action or counterclalm) the
non-prevailing parfi pay e Prévailing La.rty’:its reasonable attorneys’ fees and costs of
court. In addition to the foregoirig award vfaifsmeys’ fees to the prevailing party, the prevailing
party shall be entitled to 1ts ffbrneys’ fees incurred n any post-judgment proceeding or action to
collect ot enforce the judgment, This provision is separate and several and shall survive the

piration or earliet Termination of this Agreement or the merger of this Agreement into any
ent on such inStHihent. '

21.  Severabilif® If any provision of this Agreement is held to be illegal, invalid or
unéfffgeable under presént or future laws, the legality, validity and enforceability of the
remafﬁi’n‘gmoﬁsmns of 111 Agresment shall not be affected thereby, and this Agreement shall be -
liberally cofistrued so as o carry out the intent of the parties to it.

22.  ‘Notices, "Any notice, request or other communication required or permitted to be
given under this Apfeement shall be given in writing by delivering it against receipt for it, by
depositing it with an overnight delivery service or by depositing it in a receptacle maintained by
the United States Postal Service, postage prepaid, registered or certified mail, return receipt
requested, addressed to the respective parties at the addresses shown herein (and if so given,
shall be deemed given when mailed). Notice sent by any other manner shall be effective upon
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actual recelpt by the party to be notified. Actual notice, however and from whomever glven or
received, shall always be effective when received.

Any notices to the Department shall be addressed as follows:

Harris County Department of Education
6300 Irvington Blvd.

Houston, Texas 77022

Attention: Superintendent

Any notices to the Corporation shall be addressed as followss

Harris County School Readiness Corporation,
6005 Westview

Houston, Texas 77055

Attention: Executive Director

‘ Either party’s address for notice may be changed gl 8ny time and from time to time, but

only after thirty (30) days” advance wntten notice to the othef party and shall be the most recent
address furnished in writing by one partyg@is g other. The givir: atice by one party which is
not expressly- requu'ed by this Agreemen gailmetobligate that p tuﬂrve any future notice.

23. Part1es in Interest. The terxﬁ?;f this Agfeé.'ment shall bs Bifiding upon, and inure
to the benefit of, the parties hereto and theﬁ pErmJtted succeasmg and assigns, Nothing in this
Agreement, whether expressser.implied, shall be construed to give any person or entity (other
than the parties hereto amil ﬂleltpétmnted suceessors nd assigns) any legal or equitable right,
remedy or claim undgg #¥1n respeﬁbnf any termis or prov:sions contained in this Agreement or
to cnforcﬁ tﬁe terms an&, oy yvisions of this Agreement Neither paxty-

nothing herein s m. by it thegShrporst ng into subcontracts as prov1ded and
permitted herein. ANH gitempteds nt-of this Afreement in violation of the terms hereof
shall bg amll.and void. - p

24 | m Each of the partles at all times and from t1me to time

{o_be made, done, exceg !.,.u: and défiigred, all such further acts, deeds mstruments assurances,
and things as may be reqied for more effectually implementing and carrying out the true intent

and gieaning of this Agre

25 Reasonablengss. The parties will act in accordance with the principles of good
faith and" fagr Qcal n; “the performance of this Agreement Unless expressly provided
otherwise in this A_g.’égment, (a) where this Agreement requires the consent, approval, or similar
action by a part¥ ot ifs representative, such consent, approval, or other similar action will not be
unreasonably mﬂm' 1d, conditioned, or delayed and (b) wherever this Agreement gives a party or
its representative a right or obligation to determine, require, specify, or take similar action with
respect to a matter, such determination, requirement, specification, or similar action will be
reasonable and timely.

14
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26. Limitation of Liability.

(@) NOTWITHSTANDING ANYTHING IN THIS AGREEMENT TO THE
CONTRARY, NEITHER PARTY OR SUCH PARTY’S OFFICERS, DIRECTORS,
TRUSTEES OR EMPLOYEES WILL BE LIABLE TO THE OTHER FOR ANY
INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY OR
CONSEQUENTIAL DAMAGE, COST, EXPENSE OR OIH§R LIABILITY,
INCLUDING LOSS OF REVENUE OR PROFITS, WI—IETHER.#RISING OUT OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, OR ANY
OTHER CAUSE OF OR FORM OF ACTION WHATSOEVER Noﬂm‘ut% contained in
this Agreement is intended to waive, nor will be coustrucﬂ' as walvig, &ny party’s
statutory limitation of liability for actual damages prowied by appllcable laws.

"(b)  Inno event will any elected official or Employee of the Depaﬂmém y
director, officer or employee of the Corporati ﬁve any persglal liability for actiohs

taken by such individual in good faith 1 g course O ing out his or Hef
responsibilities on behalf of the Department or the E’nrporal.m spectively, pursuant to
this Agreement. . i Ta e

27.  Ctiminal History Reviews Piar to cummencing sork under this Agreement,
the Corporation must certify, on the foiifl ded by the Dep 1, that -for each covered
employee of the Corporation who wilf" Hve direct | nts or children, the
Corporation has obtained, as required by Tkxas Ea‘w;?ﬁ%ﬁ @de % 22.0834: (a) state
criminal history record information from a law enf ' D justice agency or a
private entity that is a constmer ggporting ageﬂ:&igq S Bty Credit Reporting Act (15
U.S.C. Section 1681 ef seqj for Each cov ;jppleyec of the Corporation employed before
January 1, 2008 and (b) Tnationa] cfitninal hi information for each employee of the
Corporation em on or after fzfuary 1, 2008 The Corporation must also obtain similar
certifications of ¢dfapliance with, Taxas Educatlon £iode Chapter 22°s requlrements from any
subcontractors on the form provided by ihie Departmerf
criminal history are prohibited. fom servinEPaRLye
Agreement, Further, the! ration and any siBcontracting entity may not permit a covered
emglbyee 10 serviceg al.a school or in connection with this Agreement if the employee
has Been convicied of a felonf or misdemeanor offense that would prevent a person from being
@played under Tex. Bdve. Coda % 22.083(a) (ie., Title 5 felony or an offense requiring

istration as a sex offejitler @ was under 18 years of age or was enrolled in a public
schopl at the time the offerise o i :

28, Compﬁm%th Laws. The Corporation shall comply with all federal, state, and
local lawd, gtatutes, ordiffimces, rules, and regulations applicable to its performance of the
Services. The Corp shall also at all times during the term of this Agreement maintain its
status as a Texds @- rofit corporation. During the term of this Agreement, the Corporation
shall maintain all Teguired licenses, certifications, permits, and any other documentation
necessary for it to perform its obligations under this Agreement. When required or requested by
the Department, the Corporation shall furnish the Department with satisfactory proof of the
Corporation’s compliance with this provision.
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K Confidentiality/Public Information. The Corporation and the Department agree to
secure the confidentiality of all information and records in accordance with applicable federal
and state laws, rules, and regulations. The Corporation acknowledges that the Department is
subject to the Texas Public Information Act, and the Corporation waives any claim against and
releases from liability the Department, its officers, employees, agents, and attorngys with respect
to disclosure of information provided under or in connection with this Agreement or otherwise
written, produced collected, assembled, or maintained by the Department and/as the Corporation
and determined in accordance with the terms of the Texas Public Information Act by the
Department, the Attorney General of Texas, or a court of law to be subjiia fisclosure under the
Texas Public Information Act.” The Corporation, to the extent requii® law; agrees to comply
with the requirements of the Texas Public Informatlon Act. '

30. Insurance. The Corporatlon is required to prfﬁ?fd& the Department witht @pzes of
insurance, naming the Department as an additional insurgdiTor Texas Workers’ Compéﬂgmc
and General Liability Inisurance. Certificates of Insurance, name and address of the Corpo
the limits of liability, the effective dates of each po d policy numbe?r shall be delivere
the Department prior to commencement of any services thder thig Agreement. The insurance
company insuring the Corporation shall be licensed in the Sfate of Texas and shall be reasonably
acceptable to the Department. The Corpggation shall give the Digpz ent a minimum of ten (10)
days’ notice prior to any medificatiohs of gancellation of ‘ﬁ-t,,.,. of insurance. The
Corporation shall itself, and shall require a.[[*s[ﬁmgactors perforiuig any Services under or
relating to this Agreement to, mamtam cnvara,ge as&ﬁ%ﬁﬂ,e_gl below. :

Minimum Insurance_Rﬂmrements:

e The Carpq:gﬁ shall; at all timestdurng the term of this Agreement, maintain
_ i erage with fi0f less than #igifype and requirements shown below. Such
Insurafiedds to be pmwdﬁi at the sole cost of the Corporation or its subcontractors.
Th irements do2o% ﬁstablish limif¥ of the Corporation’s or its subcontractors’
liability® § :

+ " All policies of‘insance shall waive a]]ﬁghts of subrogatlon agamst the Department,
‘f@m cmp% and agents.

e Upon Te'qﬂzsg certifiéd gtigies of original insurance policies shall be furnished to the
Department.

» The Departmerd§ hall be named as an “additional insured” on all insurance policies.

s The Departajept reserves the right to require _additional insurance should the
Deprtmerit deem additional insurance reasonably necessary, in the Department’s sole
discrisfien, 16 protect the Department.

A. Workers’ Compensation (with waiver of subrogation to the Department)
Employer’s Liability, including all states, U.S. Longshoremen, Harbor Workers
and other endorsements.
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B. Statutory, and Bodily Injury by Accident: $100,000 each employee. Bodily
Injury by Disease:  $500,000, policy limit $100,000 each employee.
Commercial General Liability Occurrence Form including, but not limited to,
Premises and Operations, Products Liability Broad Form Property Damage,
Contractual Liability, Personal and Advertising Injury L1ab1111}/ and where the
exposure exists, coverage for watercraft, blasting collapse d explosions,
blowout, catering and underground damage,

e $300,000 each occurrence Limit Bodily Injufs

Property Damage
combined =

per J ob Aggregate
»  $300,000 Personal and Advertis
C. Automobile Liability Coverage

» 3$300,000 Combined Liability Limuts:Bodily Injury and Property

31.  INDEMNIFICATION, INDEMNIFY AND
HOLD THE DEPARTMENT HARMLE ; ILITIES, COSTS,
SUITS OF LAW OR IN EQUITY, EXPENSES, ATTORNEYS'FEES, FINES, PENALTIES
OR DAMAGES Amnslg . FROM THE ACIS OR OMISSIONS OF THE
CORPORATION, ..C0

X ‘g: nders used in this Agreement each includes
cuter genders and whenever the singular number i B used, the same

it shall be read as if it were written “including by way of
limiting the generality of the clause or concept referred

lying or enforcing this Agreement. All exhibits described in this
o it are hereby incorporated into it. The words “shall” and “will”

cept by a writing signed by all the parties hereto. This Agreement
integrated agreement between the parties with respect to the subject
matter hereof. or negotiations, representations or agreements not expressly incorporated
into this Agreement are hereby superseded and canceled. The parties acknowledge and represent
that this Agreement has been jointly drafted by the parties, that no provision of this Agreement
will be interpreted or construed against any party solely because that party or its legal counsel
drafted such provision and that each of them has read, understood, and approved the language
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and terms set forth herein. This Agreement may be executed in multiplé counterparts, each of
which shall constitute but one agreement. All signatures need not be on the same counterpart.

33.  Effective Date. The parties acknowledge that this Agreement shall not be
effective unless and until the approval by a majority of the voters in Harris County, Texas of the
Referendum on November 5, 2013. Should the Referendum not be approved bya majority of the
voters in Harris County, Texas, this Agreement shall be null and void; and automatically

terminate. y
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EXECUTED as of the date first set out above.

HARRIS COUNTY DEPARTMENT OF
EDUCATION

By: )
Name: - ff'
Title;___ =

HARRIS COUNTY SCHOOL READINESS
CORPORATION

By:.
Name;
Title;
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EXHIBIT A

Description of the Services

Funds will be used to provide the following services:

Initial Efforts:

Early Childhood Progra

oped by Texas Early

Modify, regionalize, as needed, a public awareness campaign (de
n and include the

Learning Council contractor) on importance of quality early ed:
Department as a listed partner. ‘

and include the Department as a listed partner.

Modify Texas Quality Rating System (develo
contractor) for region, starting with existi
Children’s QualFind (rating system for early

service delivery, link teacher progress to quality r
early education teachers and overall program quality. *
Design governance and decisio :
to improve early education for y
Staff administration and operatior
process.

A' tion plans (based on Environment Rating
ach participating early childhood program

imend equipment and materials to be purchased to enhance children’s
ase equipment and materials and ensure effective and appropriate

Provide mentorlng on accreditations and certifications to programs.

Report quarterly regarding status of participating programs and staff.

Identify and recommend professional development opportunities for program directors
and staff.
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EXHIBIT A

Description of the Services

Funds will be used to provide the following services:

~ Initial Efforts: -

Modify, regionalize, as needed, a public awareness campaign (de by Texas Early
Learning Council contractor) on impertance of ‘quality early edncation and include the
Department as a listed partner.

Implement Harris County-wide campaign to raise publlc #Wareness of, igportance of
quality early education to reduce achievement gap ami@rove workforc@dgyelopment
and include the Department as a listed partner.-

Modify Texas Quahty Rating System (develgpﬁ By Texas Early Learning Council
contractor) for region, starting with existing] Gulf Coast system — Collaborativé, fox
Children’s QualFind (rating system for early education prograngghi »

Build database to manage recommended pro deyelgpment system, i.e. track

service delivery, link teacher progress to quality -syster, and evaluate progress of

early education teachers and overall pro gram quality.

De51gn governance and decisioryil; structure to supﬁ"ort the allocation of resources
to improve early education for you%chilﬂas well as evaiiion of process.

Staff administration and operatm@ 10 adeqaatﬂ,y g_uppoﬂ gtant jnaking, governance
process.

Early Childhood Prograﬂl)gx" % ment (On-going Staff Trmmﬁechmcal Assistance,

Incentive System forChild Care.

, and ent/Materials):

Create an ment qual ﬁmpmvem tion plans (based on Environment Rating

Scale ﬂ[%i; er appropriate fijscssments) for €ach participating early childhood program

in Harris

Visit partlcl programs 2nd flagsraoms (ﬂﬁsﬂe at least twice a month to support
programs in impl action plaftsy

“Lreate and implemeBicustomized staff training and development plan for participating

“Program
Provide coac?&@ and méfitaring on early childhood best practices to program staff.

Design and implgfent lea%a‘;njng for child care center directors.

Provide innovati faining ities for child care staff and family child care home

froviders.

Identify and recm@ud equipment and materlals to be purchased to enhance children’s
ﬂ@;ﬁgpment Puichase equipment and materials and ensure effective and ‘appropriate
utili

Create'and iffiglement action plans to enhance parental involvement at participating early
childhood programs.

Provide mentoring on accreditations and certifications to programs.

Report quarterly regarding status of participating programs and staff.

Identify and recommend professional development opportumtles for program directors
and staff.




° Facilitate progress and completion of the Child Development Associate and early
childhood education degree processes for early childhood program staff.

Create and implement system for wage supplementation incentives.

Create and implement system for professional development scholarship incentives.

Create resource and book libraries for parents in child care centers.
Create and implement system for operating grants to maintain quali
have successfully completed intensive quality improvement project.s

f programs that

Early Childhood Program Evaluation: )
. Conduct annual early educatlon program assessments usm

° Provide service and assessment 1nformat10n_ ¢ external evaluator as needet

compilation of evaluation reports.

Early Childhood Program Research and Development
. Develop new/improved strategies to improve the qu
. Develop local and statewide inffas

education.

ervices.

Parent Education Program Planning
e  Meet with community organizations
. Identify which evide

plementation and Technical Assistance
rt to community organizations on how to successfully recruit

g of approximately 1,000 providers in evidence-based parent
1 a 2 -3 day training. (Number of individual providers may be less if

accreditation workshop

Parenting Classes
. Provide funding to individuals and agencies to offer parenting support programs
° Order and distribute materials for parenting classes

A-2




Parent Education Program Referral Services

Parent Education Program Media Services -

Develop database and website to track available parenting classes
‘Support community organizations, parent educators and parents-in ﬁndmg parenting
~classes

Solicit proposals from marketing firms to develop a media campai "fo decrease the
stigma associated with attending parenting classes and inform pa:renls of the availability
of parenting support programs Sk

Identify marketing firm to develop media campann and in p" 1
firm and community partners create marketing campaign
Through public service announcements, flyers, radio,

implement media campaign

“‘\
erslﬁﬁf_'with ma.rketing

e =

-

sion, internet, billbaards, etc.,

Parent Education Program Evaluation .
o Develop survey instruments to provide to parents before attenﬁing a parent sup

program and after attending a parent support program &meas changes in knowledge
attitudes, behavior, and child’s behav1or
protocols for parent surveys and parent attendance

e the 1mpadtjgp;ﬁe _parentmg support

: )
- L -
. . = = . #

Create and 1mplement data colle
records.
Collect, compile, and analyze d

programs. ]




EXHIBIT B

Estimated Budget for Year 2014

Sadnumstﬂ.hcn and operations to adcqlmcly support contract ow:s:ght (nhasud-m in year 1)

_ Pernnd, sllrids + seofits (Exsytiv Diectin, Qo Managee, Adouin. Coeacisane)’ _ afE o
Diperaming expenses, j.e., small equipment, office supplies, copying, postage 2 mﬁ!
= vl
Search Foom for Executive Director (f services dopated, could fall to $0) A 525,000
Professional Development (raining for staff, board members) B A TSIk
Develop strategic plan with board of HCSRC to review "We Can Achieve School Rud'nﬁf ﬂim b

dzvdop process for plan implementation through REP process, develop mission,

principles for HCSRC, expected ouicomes of inifiative, description of evaluation rnwﬂfcnd:m 1
focilaaitn sirslete phimeoy =)
Design governance struchire to allocate resources to improve eary Mﬁlﬁ childrm as £15,.0004
well as external evaluation of process { staff to work with knowledgeable MWMa
expenses associated with meeting expenses and materials)
Review “We Can Achieve School Readiness” plan in effort 1o inc otpsmigirthes needs of children i 375,000
with learning disabities and children with language and exitres fifferchrca Mitakce recoemendabgf® |
on how to make sure needs of these populations/commurmities i1 mﬂmm nal,
savice delivery (Contriets with expents i childe en with Iearning disatilities .mdlulﬂ.gz

N

Lol i ) 2 4 :
Design website for Harris County Bchan] Corpmamm 1o include mfnnnﬂﬁakﬂﬂ © Ros00
organization, board, backprawsd nf glensing aioo poceis RFP, iv&m’[wdiu.

component; ongoing services to updare mﬂ%ﬂr& for HCSRC icnmrnn}: .

Develop commumications tools; letterhead, etc.; ;nﬂ,muhh{i:uﬁ'.ﬂ . " $20.000]

Design RFP process documents, instructions, mﬂm,ﬂ&:npmn d’r!d!igg&ﬁhiﬂh d‘ ~ 30000

Professional Advisory Committee (early education nﬁﬂﬁp mopasd _' : 2 v

information‘matetials oo ebslr for electronic submitshihet op ot o Wk

- appBtilacess, ,2&.5 plah,- . A -
Brcra Prof=ssiguilideon T eamiiles mads up afméiimﬂw Education to 518 kY

provide RE boand on frus comtrac defivery (meebing expenses,

- a 2 R e

Diu;ﬁﬂr"ll'ﬂ"; through multiple mﬂ;ncam vehicles [m:ﬁﬂnm media sources) 510,040

“’-‘ﬁﬂﬁ o, nacderd. existing %mcm@m@ e Sigrtnoe uigh qualty cadly | 5475000 ‘
._...... = o R # |

Texzy BEarly Leaming Council)
10 track frery of pareating resources for famiies of young childien $100 0|

---'1_ iopet s delivery models, tracking of service dd:vcry from
ARl ey ol WS of services)

Pild ifizsrurhradn #ack service delivers of eady education quality improvement services, 5106000
professional M@m&.&. research projects to explore improved practice and system
iproversents rmlﬂ.ﬁuhha community input on service delivery models, tracking of service
debivery fxom'miﬁ%ﬁn, external evaluation of service ontcomes) .
Select aidepeudenly stioma svahumiar to assess REP process and, once services have been E50.000
peatminted, o assrss hiih the REP process and outcomes of services

Lrax supported salaries and benefits will be consistent with comparable positions at Hamis County
Department of Education

Eﬂwﬁmﬂhﬁme of Texas hadyi,eanmg(.omcﬂtoolstoteaﬂ) education FALL ERCHE I

*Net of payment to Harris County Department of Education for administrative services, office space,
ete.
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Exhibit C

Estimated Budget for Year 2015

ns to adequately support grant makmg:
Personnel, salaries + benefits (Executive Director, Contract Manager, Admin. Coordm $403.287
I

Program expenses, i.e., equipment, supplies, copying . F15,000
Independent, external evaluation services (to assess both process and outcomes of’ aermes) 0 §500,000
unding for on-going best practice research in early childhood program senribe ﬂe‘l:vew $RAB,000
{ontiue regional campaign to raise parent and public awareness UfnmmMDE of high-quality $75 Elti{mr .
early education to reduce achievement gap and improve o grelopment (coriracl, N
melerials, media buys, pre/post surveys to determine impact offamtga) A |
Mamtam databases to track service delivery for parenting services {avalabk: o aﬂpﬁrﬁnﬂs of $250,000

young children), child care quality lmprovement services (focusing on Iqu-ﬁmderme quality

programs} and professional development servicesfavailable to all early ed % link
teacher progress to quality rating system, and giiEmaress of early cdﬁ Eﬁﬁchﬁ? and
nvern]l program quality (contract)” , - @\ 2 ¥y A
DEEwr early childhood education program quaﬁtf mfpovement ﬂﬁf_%ESMlghg deyvelopmen $12,600,000 ‘
of quallty improvement plans, resources to improve : ;

education]. professional de classroom equipmi mﬁngmﬂ, outdoy eowrces

-

and teacher stipends fior MW mnbswms fgmn'afs}.

Tram parent e = produce pamnjﬁ@n‘n& cond ¥ iren education media campaign $3,500,000
and deliver pan tioit services, nchdmg parenting rem&s parent seminars, curmﬂtanon

with parents bn’!;mclfn concerns, pmt!ﬁnﬁmdmcmsnn groups, se.u:s of parent education A
gessions, and mﬂm&m mde yﬂxﬁsqpnn wom:;n@

" Tax supparted SOErgand bmuiﬁ-npnims represents 12 months of services, up from gradual
staffing in 2014. Sahg?‘%@ls will ba‘b‘ﬁk;eﬁ with comparable positions at Harris County
Department of Educaiiifl -

(o9 estimates are based ﬂm:n—year model informed by successfil local child care quality
T ienent Iferventions,

? Cost estirmtes bnspﬂ.gﬁﬂ'n-yﬂar model informed by local analysis of evidence-based parenting
Support PrOETAIS,

* Total number is net of payments to Harris County Department of Education for administrative
services, office space and equipment.
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EXHIBIT D
Administrative Services to be Provided by the Departmgnt

Appropriate office space, including furniture and office equipment (including computers
and telephones), for three to five persons, including the Corporation’s Executive Director.
Custodial services, utilities, parking, meeting space and other ten%serﬁces consistent
with the Department’s current practices shall be included. -

IT services for the Corporation’s staff consistent with the Depgitii:
’ Accountiﬁg and financial services, including investment”magement. Pep

shall provide periodic financial reports as reasonably required by the Cdrporati
including an annual financial report prepared by an.independent auditor.
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