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EARLY CHILDHOOD SERVICES AGREEMENT 

DRAFT 
8/14/13 

THIS EARLY CHILDHOOD SERVICES AGREEMENT (this "Agreement") is made 
and entered into as of the __ day of August, 2013 (the "Effective Date"), by and between 
Harris County Department of Education (the "Department") and Harris ,.9Ptmty School 
Readiness Corporation (the "Comoration"). 

RECITALS: 

A. The Department is a county school district and politi~u];divi(Qn of the State of 
Texas located within Harris County, Texas and as such, the D~ent rna}' ~rm any act 
consistent with law for the promotion of education in Harris Cit}ntyt may experi?f tax. iunds for 
the equalization of educational opportunities in Harris Col.lDty "and has the powet to tQntract 
with private entities to develop, establish, provide and deeytg'Services and programs des\gT,le2_ to 
increase the number of children in Harris County who,arriye. at kindergart_en ready for scho~ 

B. The Corporation is a Texas non-prolfi! ~ratioJ!i created and organized lo 
provide, or contract to provide, the services and program! described Herein in order to increase 
the number of children in Harris County who arrive at kinder~~y for school. 

C. The Department desires ~ ~oik MIJ!lboratively Witl:r. the Corporation in order to . 
leverage the expertise and resources of tmf pri sectw: so as to bettef ~dress the educational 
needs of young c~ldren in H~s Co~ty, l'@hs .. 'fmJ D~en~~s Boart!bf'Trustees exp~ssly 
fmds that the pubhc purpose of mcreasmg tha'~ber ofc1Iildt~ ~am"!toonty who amve at 
kindergarten ready for schpq;l is--a ~giti:tnate p bl ~urpose on whiCh to -expend tax proceeds. 

D. . The ~ation d~s to work ~ratively with the Department in order to 
provide innovativ..d aild creative somlons to the ~enges faced by young children and their 
parents in Harri.J t!Ounty, Texas witl1 regard to eilucationaJ opportunities and readiness for 
school. · 

a It is the desire 13ftlie Dep~ and tne Corporation to enter into this Agreement 
to m~orialize '!heir a~~! and understanding regarding their public/private partnership to 
J?tO~e 8ervice~progran1!i ftsiped to increase the number of children in Harris County who 
amve at kindergarteii~ady for sc"hool. 

AGREEMENT: 

~OW TIIEREFO~ in consideration of the mutual covenants contained herein and 
other good and valuablftoosideratio~ the receipt and sufficiency of which are hereby 
acknowledael\. the paJ'tie!)ll'ereby agree as follows: 

1. Sm11Qes and Programs. The Department hereby engages the Corporation, and the 
Corporation here&l accepts the Department's engagement, to provide, or cause to be provided, 
the services and programs described on Exhibit A attached hereto and made a part hereof (the 
"Services"). The Services shall be performed solely and exclusively in Harris County, Texas. 
The Corporation shall identify the Department as a partner organization and include the 
Department's logo on all printed materials and in all presentations relating to the Services or this 
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Agreement; the Department grants the Corporation a limited, non-exclusive license to use its 
logo for the limited purposes and uses expressly stated herein. The Department recognizes that 
the Corporation will use subcontractors to provide the Services. The Corporation will be 
responsible for awarding subcontracts for the performance of the Services as the Corporation 
deems reasonable and appropriate · given the experience and expertise of the applicable 
subcontractors; provided, however, the Corporation shall develop and appro ,no later than 
December 31, 2013, written procurement guidelines and procedures whic- include conflict 
of interest rules in conformity with Form 1023 promulgated by the Int~ Ae'\tenue Service and 

·applicable to non-profit organization~ and which will be -modele~ ~:r ~ be~ practices 
currently used by non-profit corporations for the procurement of SUXlifar s~tes m order to 
ensure transparency in such procurement, With such guidelines and pr~ of the 
Corporation to be subject to ·the review and final approv~ <'>( ~e Department ~tative. 
The Department shall be eligible to perform the Scrvice_j ~ a wbcontractor. The ~ion 
shall be fully ·responsible to the Department for all ac'ij and omissions of the Corp~'s 
subcontractors just as the Corporation is responsible to the 'Department the Corporation's QWll. 
acts and omissions. Nothing in this Agreement create ·benefit of any such 
subcontractor any contractual rehi.tionship between the any such subcontractor, 
nor shall it create any obligation on the part of the or to see to the payment of 
any moneys due· any such subcontr~cept as may . be required by law. The 
Corporation shall provide the Departntll !5-fh .i_opies .of all entered into by the 
Corporation. The Services described in ilili.i -t.A ~o ~d the procedures 
described in this Section 1 shall be. subject to re~ew~vision .. time to time by the · 
parties jointly and in conformity with the prqNions of Section2.SJ!ereo~ 

2. Paymenti.S1 -

. (a) .A rpetition eifotj has been ~ed to seek a ·referendum on November 5, 
2013, undeJ: Otapter 18 of. the Texas ~on Code approving the levy by the 
DepartmentilU: an additiooal~orem tax in ap amount of $0.01 per $100 of assessed 
valuation (the f'Additiona1"Jix!, t.o be. used solely for early childhood education purposes 
to improve di! imeces$ ot Ham_,-~ ~cruldren in kindergarten and beyond (the 
~ndpm'1). 1\e fepartment agrees tll1"t, upon. the approval of the Referendum and 
sutjesf'G Ule pro isionsiLlf Section 8 hereto, the proceeds of the Additional Tax will be 
used only. td pay for s~ to be provided by or on behalf of the Corporation pursuant 
to the terms of tb1s. Agreeaik .and for no other purposes (except as otherwise expressly 
provided in this ~ment)~ 

(b) As ~deration for performing the Services, or causing the Services to be 
~9rmed. the D~ent agrees to pay to the Corporation the sum of$1,906,770.00 on p;a 3, 2014~ 'A preliminary budget regarding the Services to be .performed in 
cal teox 20{ 4 is set forth on Exhibit B attached hereto. Further, on or before 
Feb J\ 2e13, the Department shall pay to the Corporation from the proceeds of the 
Additional &X~ the aggregate sum set forth on the budget attached hereto as Exhibit C as 
being the total proposed expenditures for the Services for fiscal year beginning on 
September 1, 2014 and ending on August 31, 2015. Upon request of the Department 
Representative, the Corporation agrees to update, and provide more detail, regarding the 
budgets attached hereto as Exhibits B and C. In addition, on or before each April 15 in 
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each year during the term of this Agreement thereafter, the Corporation shall submit to 
the Department a budget showing the projected expenditures to be made by the 
Corporation in connection with the Services for the twelve (12) month period beginning 
on the next September 1. No later than March 15th of each year, the Corporation will 
hold a public workshop with the Board of Trustees of the Department,. ;regarding each 
proposed budget in order to solicit comments and input from the BoarQ. ~mstees of the 
Department as to each proposed budget. This budget worksh~-wilf also include a 
written presentation to, and discussions with, the Board of T~~f the Department 
concerning the Corporation's goals and operational plans for the""Semces for the coming 

. . -
year. 

(c) Subject to the Department's right ofN~ropriation and~on as 
described in Section 8 hereof, the Department s~o the Corporation thi aiDOunt · 
shown on the budget on or before the first Feb~3td occurring after the Co~'s 
submission of the budget to the Department. 

(d) Subject to the Department's and termination as 
described in Section 8 hereof and otherwise anything to the contrary 
contained in this Agreement, the ~partment's to the Corporation 
hereunder shall be limited to theJl._~. of the . collected and received by 
the Department, and the ~~ agrees to lbe Additional Tax in an 
amount sufficient, up to the maxS:m evy - in the ~rendum, in order to 
fulfill its obligations to the Corpo~ 'undei · • event that on any 
payment date the D§does no't:illwe. of the Additional 
Tax in order to p8:f e ration iri ful1 iil1e.i~Jiyment J the Department shall 
make paym..r:3 t~ fl1e ation on ·.sUch paymen1 date with the proceeds of the 
Additional on hand ~d ~hereafter ~-monthly supplemental payments to the 
Corpor~ .as proceeds ofl the Additio~ are received by the Department. With 
regard to the-~yments d~on ~e,!mlary 3, 20ti' i!lld each year thereafter, the Department 
shall deducf~from_ any 3!!1ounts &m the $!fn,ediately previous year's payment that 
remain unspenltgd .dtl~mittea by tbe PJ;omtion (including any interest earned on 
~_y sucWPnds OS' tlle ~orporation) as of Kugust 31, with the Corporation being hereby 
requlled.io ~ide the ~artment with a written report detailing any such unspent and 
uncommitfmt fUnds as M~h October 15; provided, however, the parties recognize the 
need for the C~ation ttl mafutain a sufficient reserve on hand to cover its expenditures 
incurred for an1~on of !ffflcal year that occurs prior to the Corporation's receipt of 

,pa:YIUeDt from th~ ~partment (and the Corporation may include such a reserve in its 
ilbJidgets) and no .sueh reserve shall be considered unspent or uncommitted for the 
p~ses of this S60jbn 2!d). 

tAl ~§fwithstanding anything to the contrary contained in this Agreement, in 
the event this~ement is terminated for any reason, the Corporation shall, within thirty 
(30) days ofihe effective date oftermination ofthisAgreement, refund to the Department 
all residual and unencumbered funds provided to the Corporation by the Department. 

(f) Notwithstanding anything to the contrary contained in this Agreement, the 
Department may use the proceeds of the Additional Tax collected by the Department to 
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reimburse itself the amount of $1,906,770.00 (which is the amount that the Department 
paid to the Corporation on February 3, 2014, from funds other than the proceeds of the 
Additional Tax). 

(g) The Department expressly maintains. control of its governmental functions 
and does not transfer control of its governmental functions to the .ration. The 
Department's payment of funds as described in this Agreement is S\lbject fo the adequate 
controls detailed herein, including, without limitation, the Departm~nt'"~ performance of 
the Administrative Services, the Department's right to au.di-4 llie ptPvisions regarding 
Non-Appropriation, and other controls. · · . · · ~ _' · · 

(h) In performing the Services in exchanGfot the payment(sJ ~herein, 
the Corporation shall ensure that the proceeds o(. !he . .Additional Tax are u·~y to 
supplement and not supplant the funds ~,f!olng the early childhood education 
programs being served, with the understandin 'iny decrease jp phila.rithropic ftmd~ 
as a result of the proceeds of the Additional ax. • g availabjagi not Violate the tenn~ · 
of this sentence and the proceeds of the Add~ Tax may .be used in lieu of such 
previous philanthropic funding. The CorporatioiP ... ~ disp'I'but~· the proceeds of the 
Additional Tax and select the ~tors to perf~j;~rvices under t~s Agreement 
according to neutral, secular ~ The C?-rpora.ti[iljJ!i,.all cause contracts to be 
executed between the Corporatidql3nd .its ~ntractors wiieiein the subcontractors are 
contractually bound not to divert aw aid prqyiaeli to them ~to this Agreement to 
any use or purpose other than earl~ chi1dhood inclu. without limitation, 
religious use. The shall including· monitoring 

·and periodi"2 with the obligations 
imposed on further agrees that it shall ~elude 
in each provisions: the subcontractor shall 

Tax are used only to supplement and not supplant 
early childhood education programs being served; the 

< of ~e Additional Tax and select the early 
this Agreement according to neutral, 

establish adequate safeguards, including 
soectlcms. of the early childhood education programs served by 

that allows for the termination of such subcontract if 
,,..,.,,.,nt to such subcontract, in the determination of the 

parties, do not oouwly requirements set forth in this subsection above. The 
.Corporation agreeS' [Qlat it shall also include in each contract with any subcontractor 
~visions requi:rin&lte subcontractor to enter into a contract With each early childhood 
~tion progra~Jre'·mg served pursuant to this Agreement wherein the early childhood 
etfucalion program agrees not to divert any aid provided to it related to this Agreement to 
any IJs~l)se other than early childhood education, including, without limitation, ___,_. . 

(i) The Department is a tax-exempt political subdivision of the State of Texas, 
and the Department shall not pay taxes for goods and/or services provided under this 
Agreement. The Corporation and all subcontractor(s) of the Corporation shall pay all 
federal, state, and local taxes applicable to their operation and any persons employed by 
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the Corporation and all subcontractors of the Corporation, including, without limitation, 
any fedefal, state, or local income, sales or excise taxes of the Corporation, 
subcontractors, or their respective employees. If applicable, contributions required under 
federal, state, and/or local laws and regulations and any other costs including," but not 
limited to, transaction privilege taxes, unemployment compensation insurance, Social 
Security, and Worker's Compensation, shall be the sole responsibility, ,6 Corporation 
or its subcontractors. The Department shall not be liable for any ~S\llting from this 
Agreement, and the Corporation agrees to make payment of any~ any type that are 
levied against the Department as a result of the provision o( :tHe.~ 'S'b:vices under this 
Agreement. 

(j) As to reimbursements for reasonable, 
members of the Board of Directors of the 
:furtherance of the mission of the Corporation, 
the Corporation and the staff of the 
with regard thereto that are from time to 
Trustees of the .Department and the staff of 

. and procedures that are approved by the 
Directors of the Corporation will adopt 
expenditure authority and limi~MR!!_cable to the 
policies and procedures to be ~p to 'tru: reasonable. 
Representative. Members of the Bbiro o'fDir.ectQrs of the 

· any compensation for their respecti~Arvice as members of the 
Corporation 

other written rules 
. The Board of 

delineating the 
Corporation, with such 

of the Department 
will not receive 

of Directors of the 

3. Management and Administrative Services by the Department. The Department 
will provide to th_e gc;fporation the-.Jmanagem~ .and administrative services described on 
Exhibit D attac~ "hereto (the "Admirustrative S~'). The Corporation agrees to pay the 
Department aruiuWly an amo~..!L!o the ac~ reasonable. out-of-pocket direct costs 
incurred by the bepartment ilL~~ :tbe Aclli$fiistrative ~ervices · to the Corporation 
including for appmiilq-dist;iQt :fees/costs and costs bf collection of the Additional Tax. The 
Corporation~er agrees-to pay the Department annually for its allocable indirect costs relating 
11 the prOvl'siOllj t() the ~tion of the Administrative Services an amount equal to a 
reasoiiabJe percen \)f the antount of the Department's actual, reasonable, out-of-pocket direct 
Obsts incurred by the ent in j(Ovid.ing the Administrative Services to the Corporation, 
With such percentage to 4 

· ottab1J;Jtgreed upon from time to time by the Corporation and the 
D~ent Representati "end with such percentage not to be less than five percent ( 5%) nor 
gre~~ fifteen 2 5%). The Department shall provide to the Corporation reasonable 
docum~n suppo · e direct costs incurred by the Department in the provision of the 
Admini~ Servi e Department may deduct the amounts owed under this Section 3 
from the pa~ tQ be made to the Corporation under Section 2 hereof for the applicable year. 
The Corporati~ shaH employ its own staff including an Executive Director who will have 
supervisory and overall management responsibility over the affairs of the Corporation. 

4. Term. This Agreement shall remain in force and effect, subject to the terms 
hereof, until December 31, 2023. 
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5. Financial Reports. The Corporation shall cause its fiscal year to align with the 
Department's fiscal year. The Corporation shall furnish to the Department, as soon as practicable 
and, in any event, by no later than December 1 of each year, an audited fmancial statement for 
the previous fiscal year prepared by a locally, regionally or nationally recognized public 
accounting firm in accordance with generally accepted accounting princi!'lli applied on a 
consistent basis, which reflects the income of and expenses incurred by the ~ration during 
that calendar year. The parties recognize that, as part of the Adm~ ServiCes, the 
Department will cause this audit to be prepared and delivered as req~ ~e terms of the 
immediately preceding sentence. The Corporation will further provid_gmonth1t§-~terim financial 
statements to the Department in a format that is reasonably :i!ptab to the parties. ·The parties 
recognize that, as a part of the Administrative Services, the t will cau~ttiese monthly 
financial statements to be provided and delivered as requi 1he terms of the ~iately 
preceding sentence. Additionally, the Corporation shall ~elf to the Department sOOJt~ual 
evaluations of the Corporation's progress toward its anntiat" goals and the implementatiQ!J-of~e 
operational plans specified in the workshop proceq -described in ~yon 2(b) hereof. T..ft\ .. 
Corporation shall also provide the Department witm a ·copy of th~ !RS ·Form 990 Return m 
Organization Exempt from Income Tax, filed for such u ar ye.at.. ilf the Corporation invests 
any of the funds provided to it by the Department, such in\resti1\e.rlt~ust comply at all times with 
the terms of the Public Funds lnvestmen~ as applicable to ~~ent. 

. ... . . . . 

. 6. Performance Criteria. ThqQ2rpofafittt. will provide; ot<;f!use its subcontractors to 
provide, within ninety (90) days after tliC' Drod o~ ~~.Jiscal yeal or less frequently if the 

· Corporation, subject to prior written appr ,.al by the Department R~ve. determines 
such to be more cost effecti:Y.El.!!_ld in the int~ of providing more ~~Eaningful long-term data, 
written reports regardinjfbe sut¢e5s and pto~ ofihe Services. 'llle performance standards 
against which the s~ and ~ss of the't~es, as applicable, will be measured will 
~~= - . . 

· ·a · external.ev~_Q_~ that docl!iji~t the improve~ents in. the quality of 
center-baseat~ .J$-~t.a4t!l~ "Preschool-age children and home-based 
child care progiifi) s4&lng a range of ~g~ · 

(b) external ~uations .that document the improvements in the home 
environm~tal a~Jficacy in handling child behavior, and changes in parent­
reported ohi~~ent: 

(c) · e~l evaluations that document the improvements in provider self-
~cacy in assist\ml parents with child behavior and promoting positive parenting 
teC.l"Eiques; 

(d) ®t,umentation on the movement of child care program quality indicators 
(i.e. teacner oo;rcation, family involvement, state licensing compliance) from a lower 
level to a hig1ier level; 

(e) documentation on the extent to which early education teachers in Harris 
County are achieving nationally recognized certification in the field of early education; 
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(f) documentation from school districts on the extent to which children are 
prepared for kindergarten; . 

(g) documentation on.the extent to which children are reading on grade level 
by the third grade and performing at or above average on state accountab[ 'ty tests; 

(h) reports that provide output data on the number of chil4 care programs, 
teachers, children and parents participating in the Services; 

(i) reports that provide output data on .tb~ num1.l.e.r of children, . 
parents/families reached by th~ Services; 

G) reports that provide output data on th.C.n.umber of providers and ~encies 
delivering the Services; · 

(k) survey/interview feedback froli l?Afents, child c:*rogram directors..., 
teachers on the value and impact of the initiative in mo~grams toward high"Tr 
quality and better preparing children for kindergai'Tij) . . . . 

(I) survey feed}?ack from .Parents on the value ~d impact of the parenting 
support they received; ·. . . : · 

(m) survey feedback frodl. the- pi[~ and a~~ delivering parent 
education support on the value and ~t of the serv:ices.jn their C?iliimUnity; 

(n) 
served; and 

do~~ in .!JlieS Of SU"'!~ ~hild romtteatment .. in communities 

IJ) such other ~~tions, reports, or other indications of 
perfo~ ~ccess, . and prog!ess with to the Services, as reasonably 
detennined by ~ Bo~ T~s, r.o.f..~ upon reasonable notice to the 
~~on ptt'ortQ..th\prgTiming oAi'fiY- fiscal year of the Corporation. . 

. ~ana~t Ri$ts. For a period of four (4) years after the end of the 
calendar year toW: they 'jji@jp, the Corporation shall keep and maintain complete and 
~urate books, and ~ relating to this Agreement, the Services, a_nd all 
"tiPEnditures in therewt"1JIF The Corporation, at its expense, shall provide to the 
~ent and/or the authorized representative(s ), upon request, ·access during 
normallhu.siness hours of the books, records and accounts relating to this Agreement, 
the Sero®J.._ and all in connection therewith. 

8. ~Qn. The obligations of the Department under this Agreement which 
require an e~r the payment of money are subject to an Appropriation and accordingly 
(a) shall constitute. a current expense of the Department in the fiscal year in which an obligation 
applies and (b) shall not constitute indebtedness of the Department pursuant to the Constitution 
of the State of Texas or within the meaning of any applicable law. Nothing herein shall 
constitute a pledge by the Department of any funds, other than funds designated pursuant to a 
lawful Appropriation from time to time, to pay any money or satisfy any other obligation under 
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any provision of this Agreement. The Department will cause the appropriate officers of the 
Department to include in its proposed annual budget the sums necessary to satisfy such payment 
obligations contemplated hereunder and request the Board ofTrustees of the Department to make 
the necessary Appropriation of such sums for such purposes. Notwithstanding the foregoing or 
anything herein to the contrary, no provision of this Agreement, including this 
construed to be an obligation of the Department to obtain an 
Department in any way which would result in the obligations of the 
Agreement constituting indebtedness pursuant to the Constitution of 
the meaning of any applicable law on the part of Department. 
Section 271.903 and its provisions regarding non-appropriation 
shall apply to this Agreement. Notwithstanding any other 
obligation imposed on the Department by this Agreement, 
terminate this Agreement without default or liability 
termination, effective as of the expiration of each 
determined by the Department, in the Department's 
made. If a Non-Appropriation occurs, the 
notice of such Non-Appropriation within thirty (30) 
herein, "Appropriation" means with respect to any 
obligation of the Department that may time to time 
during a fiscal year, the approval and by the 
funds to satisfy the payment obligation 
herein, "Non-Appropriation" means and 
payment obligation or other monetary o 
Agreement during any if 
Appropriate or nT'"'""'"'x" 
payment obligations 

·"'-"•·•"n or other monetary 
· se under this Agreement 
of an adequate amount of 

Department. As used 
with respect to any 

y arise under this 
determines to Non-

9. that the other party has defaulted 
must send written notice detailing 

party. The alleged defaulting party 
such notice to cure such alleged default to 

non-defaulting party; provided, however, if such alleged default 
· such thirty (30)-day period despite such alleged defaulting 

alleged defaulting party shall have such additional time to 
so long as such alleged defaulting party promptly 

Pt+r>rt"' to cure such alleged default within the thirty (30)-day 
such cure in good faith to completion. Upon the failure of the 

the alleged default as set out above or to in good faith diligently 
J,...,,.,v, .•• the non-defaulting party will have the right to pursue all 

equity as a result of such alleged default, including the right to 
thirty (30) days' additional written notice to the alleged defaulting 

is not cured within such additional thirty (30)-day period. 

10. Cooperation. The parties shall make reasonable efforts to work together to 
resolve any differences or disputes arising under this Agreement, including involving the 
Superintendent of the Department and the Chairman ofthe Board of the Corporation with regard 
thereto. 
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1 L Nondiscrimination. The Corporation will, in the conduct of its business as a 
private, non-profit corporation, seek to encourage contracting with small, minority and 
disadvantaged business enterprises. The Corporation agrees not to discriminate against or 
segregate any person, or group of persons, on account of sex, marital status, race, color, creed, 
religion, national origin or ancestry, age (except where based on a bona fide occupational 
qualification), limited English proficiency, or handicapping conditions in the selection of 
employees, subcontractors or the performance of the Services. The Corp~ further agrees 
that every subcontract entered into for the performance of the Services s~ntain a provision 
requiring non-discrimination in employment as herein specified or h~dter ~ified in writing 
by the Department's Board of Trustees, binding upon each subcontracftn! 

12. Department Representative. · U_uw. the ~on of this A~ent, the 
Department shall designate in writing to the Corporation t:l.'e n,ame of the individual whO is to be 
the Department Representative with full authority to execute any and all instrumentS' and to 
otherwise act on behalf of the Department with respect to its activities arising out oif tl.1h. 
Agreement. The Department shall have the right, fh:}m,!J.me to timQ.,JA change or replace fl!!" 
Department Representativ1:4 by giving the Corporatioi!l ~n notice thereof. Any consent, 
approval, decision or det~rmination hereunder by the J?e~a,~.~.-Se~Ye. shall be binding_ 
Qn the Departmen.t_provtded, however, ~t the DepartmentRij:n'Bsentatlve. shall not have any 
right to modify,· amend or terminate thi$Agreement. 'fhe Corp~ and any person or entity 
dealing with the Department in connectiliJ witb -®s . · ot' any .matter governed by this 
Agreement, may rely and shall .of 
the to act for in atij'"such matter, except 
with respect to any modifi~ amendment of'tbls~ent. 

13. GovernapQ&o Vlitlti:U 6Q days of B~val of the Referendum, the Corporation 
shall amend its B Y4&-'ff'S''!O effect tbB following struciixres of the Board of the Corporation, and the 
Corporation and· the 'Department !Shall make the ~lowing appointments to implement the 
structure. 

(i) Iillt'I(Directors. The Board of Directors of the Corporation (the 
·~oarQI~ shall be co~ed of a Chair (appointed as provided below and who will be the 
presiding offieer of the <!Up~ration and who shall serve for an initial four-year term) and 
eight DirectOR ~ appo1~ as provided below and who shall each serve staggered 
four-year terms -aslfrovidec'f:IIelbw)j . The Chair and all Directors must be residents of 
Harris County, 'I\oo{s. For the avoidance of doubt, the Chair shall be considered a 
member of the Bo~bf Directors for all purposes . 

.{b) HCJJE Directors. Director Positions 1, 2, 3 and 4 (collectively, the 
~'Hen~ Directo~ shall be appointed by the Board of Trustees of the Harris County 
Depart:nient""if,f Education. The persons appointed as HCDE Trustees must meet the 
applicabletfligibility criteria therefor set forth herein. 

(c) Other Directors. The initial appointees to Director Positions 5, 6, 7 and 8 
(collectively, the "Other Directors"), shall be made by the interim Directors of the 
Corporation with their respective successors to be appointed by an affirmative vote of a 
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majority of the remaining Other Directors. The persons appointed as Other Directors 
must meet the applicable eligibility criteria therefor set forth herein. · 

(d) Chair. The Chair shall be appointed by an affrrmative vote of a majority 
of ~ach of the HCDE Directors and the Other Directors. The person ap~inted as Chair 
must meet the applicable eligibility criteria therefor set forth herein. · , 

(e) Terms. The Directors and the Chair shall serve staggered. four-year terms 
as follows (i) the initial appointees to Positions I and .5 shall d wh serve an initial term 
expiring on August 31, 2014, (ii) the initial appointees to ~uS' lind 6 shall each 
serve an initial term expiring on August 31,2015, (iii) th~ i-appoin~ tc Positions 3 
and 7 shall each serve an initial term expiring on~ 31,2016 ancf('w} the initial 
person appointed as Chair and the initial appointeej to ~sitions 4 and 8 sha:lf caoh serve 
an initial term expiring on August 31, 2017. Thereafter, the applicable term~ bf Jhe 
Directors and the Chair shall each expire on the f9riith annivei'Sa_5l of the applicabt! ~ 
then expiring. · 

(f) Term Limits. The Directors and the Cha.iJ: mn not serve more than two 
consecutive full four-year terms. · 

(g) Rerrioval. Any Difed.b~e-Chair ma beb=moved at ·any time, ~th · 
or without cause; by written notioo~the ~ ~d the Chal!~ess the Chair is to be 
removed) or the Secretary of the ~ratiolf t~ :tlie &_hair is removed) but only 
pursuant to the applicable procedure'Teh -~ D~ll Chair, as applicable, 
was appointed. F~ot*_ Director th'1Chair rna oved by an affirmative 
vote of a majo~ pfth mem tbe Board if sue Director or the Chair, as 
applicable, lu$'been con vi fa mi2or involving moral turpitude or a felony. 

< • • 

· (h) Vacancy. A_.~cy in any ~able Position and the Chair, whether due 
to resignatmff: .death or r.em.O"Va4 tllaY j)e fill,ed o,nJ y pursuant to the procedure by which 
such DirectoF or e Cha!r, as 11J'Pii'~1[~ appointed, and the person filling such 
w.can.cy shall haytt as an initial term the ~anie remaining term as that of his or her 
ptedeee$Sor.. · . 

~ilttj~a. 

aj The fouf HCDE Directors shall have ihe following credentials: 
Position - a person who has substantial expeiience and a record of 
distinguishM feadership in public elementary and secondary education; Position 
2 - a person who has substantial experience and a record of leadership in 
community tCollege teaching and administration; Position. 3 - a person who has 
substantial experience and a record of distinguished leadership in teaching and 
adnfi;nistration in higher education; and Position 4 - a person who has had a 
distinguished career as a researcher or a service provider in early childhood 
education. 

b) The four Other Directors shall have the following credentials: 
Position 5 - a respected and established business leader who has substantial 
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financial expertise; Position 6 - a community leader with a record of 
commitment to early childhood care and education; Position 7 - an established 
leader in the faith-based community; and Position 8 - a civic leader who has 
substantial experience and a distinguished re.cord of leadership in the non-profit 
sector. 

c) The Chair shall be a person with widely ac~ged leadership 
experience and success in the public and private sectors 

G) Quorum. A quorum of the Board required !OJ mutsuct ~ess shall be a 
majority of all members of the Board which includes atlnst fwo HC1':ilf Directors and 
two Other Directors. All decisions of the Board sh~ ~!quire an · aflirmatRNote of a 
majority of the members of the Board present and ot 'tf~ at a meeting at whitl'.at\!fJrum 
is also present; provided, however, any action PaS,uifed or permitted to be taken at a 
meeting of the Board may be taken without a itt¢ing so long as a consent in vm~ 
setting forth the action so taken, issigned by a!l ·tlfJhe members ofthe Board. 

14. Corporation Representative. Upon . the, •. ~utlOJJ. of this Agreement, the 
Corporation shall designate in writing to ~e Department the :qap~e 6'f the individual who is to be 
the Corporation Representative with fid1l rity to execute .and all instruments and to 
otherwise act on behalf of the Corpo · spect to. arising out of this 
Agreement. The Corporation shall have 1he ri e to or replace the 
Corporation Representative by giving the"l JJCjprutmen wdb notice Any consent, 
approval, decision or determination . ~ by the~ ~- Representative shall be 
binding on the Co-jll:""ided, h:7. Corpo 'Ropresen1111ive shall not 
have any right to mo · en~ orlenninate tfifa ment. The Departmen~ and any person 
or entity dealing wjJJl the Corporaflllln c ~th this Agreement or any matter governed 
by this A~ ~y rely and ·;Sh811 be fully ~d in relying upon the authority and 
capacity of the ·~ration Re~ta.tive to act foi ,and bind the Corporation in any such 
matter, except wi~~ct to any modificati-on~ ~~t or termination of this Agreement. 

1~. ~entations. M&L.ties and Covenants. The Department 
re~~ wartallG and co¥eri8:ots to the Corporation the following: 

' 

(a) 6fgani~ !{he Department is a public body corporate and politic and a 
political subdi~ of the SW.te of Texas. The Department has all requisite power and 
authority to enter int9 this Agreement 

(b) Authorization; No Violation. Subject to voter approval of the Additional 
T~ \Pe executi0t4 delivery and performance by the Department of its rights and 
obii§flf1op.s ~this Agreement are within the power of the Department and have been 
duly authorized fry all necessary action. This Agreement has been, duly executed and 
delivered by- the Department and this Agreement constitutes a valid and binding 
obligation of the Department. 

(c) Litigation. No suit is pending before or by any court or governmental 
body seeking to restrain or prohibit or seeking damages or other relief in connection with 
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the execution and delivery of this Agreement or the consummation of the transactions 
contemplated hereby. 

(d) No Conflicts. This Agreement is not prohibited by, and does not conflict" 
with, any other agreements, instruments, resolutions or judgments to which the 
Department is a party or is otherwise subject. 

(e). · No Violation of Laws. The Department has not ~notice asserting 
any noncompliance in any material respect by the De~ licable statutes, 
rules and regulations of the United States, the State of T m o. :any other state or 
municipality or· any agency having jurisdiction over and spect tO' the _l'ansactions 
contemplated in and by this Agreement, and the Dep~ is not in defad1t.Rth respect 
to any judgment, order, injunction or decree of any oourr, administrative agen~:or ..... other 
governmental authority which is in any respect m~al to the transactions cont~ted 
hereby. · 

16. The Corporation 
represents, warrants and covenants to the Department the 

(a) Organization. Th.. ~ration is a no~ofit corporation organized 
under the laws of the State of '[~~as. .Ih~ Corporatio!J 1Ias all requisite power and 
authority to enter into this Agreem. 

(b) Authorization: No VtOl!&n. Th~~h.t B!:liveey and performance by 
the Corporation of il§~ and obli~ under this Agteq}i----em are within the power of 
the Corpo~oi~ ~~"bben duly autliorized '£,y all necessiiy action. This Agreement 
has been, dulf~cuted antfahlivered by ~h 'torporation and this Agreement constitutes 
a valid and 1jiid"mg obligaticld the Co~n. 

. ( c Jill ~tigatio~ ro ·wil ;s .£._endin. tJefore or by any court or governmental 
body seekin rest:I'ai!-or prohiBit or seeking <lfunages. or other relief in connection with 

__ ibe ~tion .~ ~e'li,Very of this A~nt or the consummation of the transactions 
oQQntemp'!ited here~ 

(d) 
with, any 
Co:rporation is a 

This Agreement is not prohibited by, and does not conflict 
jnstruments~ resolutions or judgments to which the 

ntri~W1Cltr> subject. . 

(e) No 8Iation of Laws. The Corporation has not received notice asserting 
any 'iPncompliaq~ any material respect by the Corporation with applicable statutes, 
ru]es, ~ reg~s of the United States, the State of Texas, or of any other state or 
munic~ 1!lr .fitly agency having jurisdiction over and with respect to the transactions 
contem~m and by this Agreement, and the Corporation is not in default with respect 
to any judgblent, order, injunction or decree of any court, administrative agency or other 
governmental authority which is in any respect material to the transactions contemplated 
hereby. 
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17. Independent Contractor. It is understood and agreed that the relationship of the 
Corporation to the Department, and the Department to the Corporation, shall be that of an 
independent contractor. Nothing contained in this Agreement or inferable herefrom shall be 
deemed or construed to (a) make the Corporation the agent, servant or employee of the 
Department or the Department the agent, servant or employee of the Corporqn or (b) create 
any partnership, joint venture or other association between the Corporation ~the Department. 
Any direction or instruction by the Department in respect of the Servi~! relate to the 
results the Department desires to obtain from the Services, and sh~· o way affect the 
Corporation's independent contractor status as described herein. Any .gift _ pr instruction by 
the Corporation in respect of the Administrative Services slud1 ;eiate 10 the results the 
Corporation desires to obtain from the Administrative Servic~ ana shall in nli''W~ affect the 
Department's independent contractor status as described hers ne Corpo.rati.o.O: ii$1fi!i.rectorst 
employees, agents, and subcontractors expressly recognim and' agree that nothing h~in shall 
permit the Corporation, its directors, employees, agents, or subcontractors to asS'e(t ~y 
participation in or claim of benefits provided by or relating to the Teach~ Retirement System,.of. 
the State of Texas. 

18. Waiver of Performance. The failure of eitfrti · 
instances, on the performance of any of~~enns! covenants' ot' 

to 'insist, in any one or more 
ditions of this Agreement, or 

nstrued as" a waiver or 
with respect to further 

to exercise any of its rights under ~e~ent, ~hall n 
relinquishment by such party of such t~ <!dv£man~ _fondition cif 

performance. · · 
. . 

19. Goveroin~s Agre_e_ wil_1 be go'V"~w~ !ii2nsfrlled and ·enforced in 
accordance with the ]a e of Texas. . 

20. A~Fees. · ffe'h1ier party p~-the enforcement of this. A~eement, or any 
part hereof, or rcise of an~ pedy herciKI vided. in the hands of an attorney who 
institutes an actr7nt ~ptoceedin_i _u.eon the same (e by direct action or counterclaim), the 
non-prevailing ~iiAll payJBhe ::i)t'eY.ailing JLfll't:Y~'reilSonable attorneys' fees and costs of 
court. In addition to the ~rcgorng awaro ot'tifO~.sJ tees to the prevailing party, the prevailing 
party slmB.l5:~ eiJtitled to· its jlfrneys' fees incurrea m any post-judgment proceeding or action tci 
coHect Of enforce t,qe j ud~ This provision is separate and several and shall survive the 
~tion or earlfet ~athm of this Agreement or the merger of this Agreement into any 

pgtnent on such in&ent. . · .. 

21. Severabilfil If any provision of this Agreement is held to be illegal, invalid or 
un~eable under present or future laws, the legality, validity and enforceability of the 
remw.itffiiJIOvisions oftlU!Agrecment shall not be affected thereby, and this_Agreement shall be 
liberally ~$1{ued so as to carry out the intent of the parties to it. · · · 

22. Notices. '"Any notice, request or other communication required or permitted to be 
given under this ~ment shall be given in writing by delivering it against receipt for it, by 
depositing it with an overnight delivery service or by depositing it in a receptacle maintained by 
the United States Postal Service, postage prepaid, registered or certified mail, return receipt 
requested, addressed to the respective parties at the addresses shown herein (and if so given, 
shall be deemed given when mailed). Notice sent by any other manner shall be effective upon 
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actual receipt by the party to be notified. Actual notice, however and from whomever given or 
received, shall always be effective when received. 

Any notices to the Department shall be addressed as foliows: 

Harris County Department of Education 
6300 Irvington Blvd. 
Houston, Texas 77022 
Attention: Superintendent · 

~y notices t~ the Corporation shall be addressed as foUo~ 

Harcls County School Readiness CorporatiOJll 
6005 Westview 
Houston, Texas 77055 
Attention: Executive Director 

Eithe~ party's address for notice may be change(il ~.Y ti.tne ,and from time to time, but 
only after thirty (30) days' advance written notice to the otheJi:lJarly and shall be the most recent 
address furnished in writing by one~ other. The givlU.Df.potice by one party which is 
~ot expressly ."r~quired by this Agreemen~ligate that Pa?ti fu live _any future notice. 

23. Parties in Interest. .The tenfi'§'l;if this A~t shall be-~ing upon, and inure 
to the benefit of, .the parties hereto and theii permitted, S:uccessofj\ and assigns. Nothing in this 
Agreement, whether e~.implied, ·shall be co.nStrued to giNe any person or entity (other 
than the parties hereto antltbeit. pC:rmitted succ.e$SOIS and assigns) aii:y legal or equitable right, 
remedy or claim any tern'll or Provisions contained in this Agreement or 
any standing or the terms anll; of this Agreement. Neither party . 
may ass1gn of the other party; provided, that; . 
nothing herein into subcontracts as provided and· 
permitted herein. . in violation of the terms hereof 
shall biit lllJll.~ void. 

24.. Each of the parties, at all times and from time to time 
hl:teafter, and upon le request to do so, will make, do, execute, deliver, or cause 
tq_ be made, done, ex and d~, all such further acts, deeds, instruments, assurances, 
anad!_llngs as may be for more effectually implementing and carrying out the true intent 

an~~ng ofthisAgrer . . 

2St· · Reasonableness. The parties will act in accordance with the principles of good 
faith and'1 falt ~eal~ ~ 'the performance of this Agreement. Unless expressly provided 
otherwise in this A.q.e;en~ (a) where this Agreement requires the consent, approval, or similar 
action by a parlf or ifS representative, such consent, approval, or other similar action will not be 
unreasonably witlireld~ conditioned, or delayed and (b) wherever this Agreement gives a party or 
its representative a right or obligation to determine, require, specify, or take similar action with 
respect to a matter, such determination, requirement, specification, or similar action will be 
reasonable and timely. 
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26. Limitation of Liability. 

(a) NOTWITHSTANDING ANYTHING IN THIS AGREEMENT TO THE 
CONTRARY, NEITHER PARTY OR SUCH PARTY'S OFFICERS, DIRECTORS, 
TRUSTEES OR EMPLOYEES WILL BE LIABLE TO THE OI'lip. . FOR ANY 
INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY . OR 
CONSEQUENTIAL DAMAGE, COST, EXPENSE OR OJHaiJl LIABILITY, 
INCLUDING LOSS OF REVENUE OR PROFITS, WHETI-mlt .ARiSING OUT OF · 
CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT, LIABILITY_, OR ANY 
OTHER CAUSE OF OR FORM OF ACTION WHATSOJ;,VBR. No~ contained in 
this Agreement is intended to waive, nor will be co.oetruetf as waiv~ IllY party's 
statutory limitation of liability for actual damages provided ay applicable laws. 

· (b) In no event will any elected o:fficm .or Employetil of the Departm.~y 
director, officer or employ. ee of the Corpora:tMfi SJ(ve any persgpal liability for aotfons 
taken by such individual in good faith fOe. course of..a~Dying out his 9r lld"· 
responsibilities on behalf of the Department or ~the · rp · d l~spectivelys pursuant to 
this Agreement. · · · 

27. Cri:ntinaJ History Revievt p~ commCncinl ~ork under this Agreement, 
the Corpomtion must certify, on the foi.U ~ !Jy the Oep~1-, that ·for . each covered· 
employee of the Corporation who Mlf:li\ve dfr~ ~act· wi~!its or children, the 
Corporation has obtained, as _required b1 ~as Eohe$~ b.2_de Se 22.0834: (a) state 
crimii~.al history record information from a law enf~~ir justice agency or a 
private entity that is a consumer.,rting ag~,&Q~d by ~redit Reporting Act (15 
U.S.C. Section 1681 -~ -srt.,J or~ coveredl~yee of the Corporation employed before 
January 1, 2008 ~ Ql) Da.tional ~nal ~information for each employee of the 
Corporation em~ on or after qjllary .1, ~~O'tiiP,e Corporation must also obtain similar 
certifications of-:q6,~liance With, l'A"(as Education~ Chapter 22's requirements from any 
subcontractors on the:furm pro 'JJ d by ilie Covered emp.loyees with disqualifying 
criminal history are prorubitl:d from or in connection with this 
Agre01J1011, • ~ the! ~nrtion and any entity may not permit a covered 
e:mpJi~ t() • servi.ai,a s~hool or in connection with this Agreement if_ the emplo~ee 
has 1S'een convJcteB.. of a felon1l or wsdeme:;tttot offense that would prevent a person from bemg 
~loyed under e."<. Egpc. C~~ 2. 2.08S(a) (i.e., Title 5 felony or ap. offense requiring 
~tration as a sex ofiijfder and was under 18 years of age or was emolled in a public 
school at the time the off~ o ). . · 

28. Complian.th Laws. The Corpomtion shall comply with all federal, state, and 
local la~ ~tes, o ~es. rules, and regulations applicable to its performance of the 
Services. The. Co~pl\ifoft shall also at all times during the term of this Agreement maintain its 
status as a Texas ... @;1:-pro:fit corporation. During the term of this Agreement, the Corpomtion 
shall maintain all required licenses, certifications, permits, and any other documentation 
necessary for it to perform its obligations under this Agreement. When required or requested by 
the Department, the Corpomtion shall furnish the Department with satisfactory proof of the 
Corporation's compliance with this provision. 

15 



DRAFT 

~ Confidentiali1y!Pub!ic Information. The Corporation and the Department agree to 
secure the confidentiality of all information and records in accordance with applicable federal 
and state laws, rules, and regulations. The Corporation acknowledges that the Department is 
subject to the Texas Public Information Act, and the Corporation waives any claim against and 
releases from liability the Department, its officers, employees, agents, and attolnlrs with respect 
to disclosure of information provided under or in connection with this Agreem~nt or otherwise 
written, produced, collected, assembled, or maintained by the Department and/or the Corporation 
and determined in accordance · with the terms of the Texas Public Ioforntation Act by the 
Department, the Attorney General of Texas, or a court of law to be su~ l§.losure under the 
Texas Public Information Act. · The Corporation, to the extent req~ law; ~~es to comply 
with the requirements of the Texas Public Information Act. . 

30. Insurance. The Corporation is required to prqv.{de the Department witH '@pies of 
insurance, naming the Department as an additional insure:Cil'for Texas Workers' Com~n 
and General Liability Irisurance. Certificates of Insur~name and address of the Corpo~ 
the limits of liability, the effective dates of each po~d policy number shall be delivered'!' 
the Department prior to commencement of any servi~der thi~ Agreement. The insurance 
company insuring the Corporation shall be licensed in the Sfaie orT~aSJ and shall be reasonably 
acceptab.le to the Department. The Co~on shall give the~. ent a minimum. of ten (1 0) 
days' notice prior to any modifi.catio~ Of ~celiation of olicies of insurance. The 
Corporation shall itself, and ·shall require aiT~ctors . · any Services under or 
relating to this Agreement to, maintain cov~e as~g?-below. - . 

Minimum Insurance ~uirements; 

• The Co~ shall.~ at all timeSl during the term of this Agreement, maintain 
insuran~e \vith, not less than~ and requirements shown below. Such 
ins~ to be provided. at the sole cost of the Corporation or its subcontractors. 
Th~ements do n(!)j;_cstablish limill of the Corporation's or its subcontractors' 
liabili~ - · . 

• All~cies o~ce shall waive all fights of subrogation against the Department, 
1tf o~, emp~ and agents. · 

• Upon reqUest; certifiea:~mes of original insurance policies shall be furnished to the 
Department.• 

The Departme:t~all be named as an "additional insured" on all insurance policies. 

• The Departn:l~ reserves the right to require additional insurance should the 
Dep\rtmerttd:eem additional insurance reasonably necessary, in the Department's sole 
discr~m;,_ ttl protect the Department. 

A. Workers' Compensation (with waiver of subrogation · to the Department) 
Employer's Liability, including all states, U.S. Longshoremen, Harbor Workers 
and other endorsements. 
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B. Statutory, and Bodily Injury by Accident: $100,000 each employee. Bodily 
Injury by Disease: $500,000, policy limit $100,000 each employee. 
Commercial General Liability Occurrence Form including, but not limited to, 
Premises and Operations, Products Liability Broad Form Property Damage, 
Contractual Liability, Personal and Advertising Injury .. and where the 
exposure exists, coverage for watercraft, blasting explosions, 
blowout, catering and underground damage. 

• $300,000 each occurrence Limit Bodily 
combined 

• $300,000 Products-Completed 
per Job Aggregate 

• $300,000 Personal and Ad 

C. Automobile Liability Coverage 

• Injury and Property 

COSTS, 
PENALTIES 

OF THE 
S, AGENTS, OR 

TillS AGREEMENT, INCLUDING, 
S OF THE ADDITIONAL TAX. The 

acceptance and payment by the 

used in this Agreement each includes 
genders, and whenever the singular number is used, the same 

V).n.UH''-'• and vice versa. Wherever the term "including" or a 
it shall be read as if it were vvritten "including by way of 

the generality of the clause or concept referred 
ent are included for reference only and shall not be 

or enforcing this Agreement. All exhibits described in this 
it are hereby incorporated into it. The words "shall" and "will" 
the same meaning. This Agreement shall not be modified or 
by a writing signed by all the parties hereto. This Agreement 

integrated agreement between the parties with respect to the subject 
negotiations, representations or agreements not expressly incorporated 

into this are hereby superseded and canceled. The parties acknowledge and represent 
that this Agreement has been jointly drafted by the parties, that no provision of this Agreement 
will be interpreted or construed against any party solely because that party or its legal counsel 
drafted such provision and that each of them has read, understood, and approved the language 
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and terms set forth herein. This Agreement may be executed in multiple counterparts, each of 
which shall constitute but one agreement. All sigriatures need not be on the same counterpart. 

33. . Effective Date. The parties acknowledge that this Agreement shall not be 
effective unless and until the approval by a majority of the voters in Harris County, Texas of the 
Referendum on November 5, 2013. Should the Referendum not be approved byamajority of the 
voters in Harris County, Texas, this Agreement shall be null and voj!\-t and automatically 
terminate. /•/' . - - . 

..~~ . 
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EXECUTED as of the date flrst set out above. 

HARRIS COUNTY DEPARTMENT OF 
EDUCATION 

By:. 
Name: 

----------~~~~-----------
Title: _____ --::~~~~-----

HARRIS 0 SCHOOL 
CORPORA'tlQ 

"I 
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EXHIBIT A 

Description of the Services 

Funds will be used to provide the following services: 

Initial Efforts: 

• 

• 

• 

• 

• 

• 

Modify, regionalize, as needed, a public awareness campaign 
Learning Council contractor) on importance of quality early 
Department as a listed partner. 
Implement Harris County-wide campaign to raise 
quality early education to reduce achievement gap 
and include the Department as a listed partner. 
Modify Texas Quality Rating System 
contractor) for region, starting with .. ,.u..,cu. 

Children's QualFind (rating system for early 
Build database to manage recommended 
service delivery, link teacher progress to quality 
early education teachers and quality. 
Design governance and '-''-''"'~.::..Lv~J 
to improve early education for 
Staff administration and 
process. 

governance 

Early Childhood 
Incentive System 

echnical Assistance, 

• Create 
Scale 

• 

plans (based on Environment Rating 
participating early childhood program 

· te at least twice a month to support 

on early childhood best practices to program staff. 
training for child care center directors. 

ooioorruutu~s for child care staff and family child care home 

• equipment and materials to be purchased to enhance children's 
equipment and materials and ensure effective and appropriate 

• Provide mentoring on accreditations and certifications to programs. 
• Report quarterly regarding status of participating programs and staff. 
• Identify and recommend professional development opportunities for program directors 

and staff. 
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EXHIBIT A 

Description of the Services 

Funds will be used to provide the following services: · 

Initial Efforts: · 
• Modify, regionalize, as needed, a public awareness campaign {de]lf110P.m by Texas Early 

Learning Council_ contractor) on importance of quality early e~on and include the 
Department as a liste~ partner. . 

• 

• 

• 

• 

• 

Implement Harris County-wide campaign to raise pub_lic t(Wcueness ot ~rtance of 
quality early education to reduce achievement gap ~mtProve workforce !l:iElopment 
and include the Department as a listed partner. · 
Modify Texas Quality Rating System (devei91!i!llfY Texas . Early Learning' c:oWtcil 
contractor) for region, starting with exi.stiJJ11 Gillf Coast systS!ll - Collaborativ~ f"ot 
Children's QualFind (rating system for early ~educa ion pro~ 
Build database to manage recommended pro~ d~ment system, i.e. track 
·seryice delivery, link teacher progress to quality diiEt.sys~ and evaluate progress of 
early education teachers and ov~~ quality: 
Design governance C!Jld decisio~ L ~e to ~PROit the allocation of resources 
to improve early education for yo~~ well as ev~p of process. 
Staff administration and operatiotlJ to ad'equatel~ t.._UJ)port grant ~ governance 
process. 

Early ~hildhood Progra~fl:~o,e_meot (On..g9ing Staff ~raim~echnical Assistance, 
Incentive System for.Chilil Care.Sfaff, and ~ntJM:aterials): · 
• Create an~ment qualfl pprovem~tion plans (based on Environment Rating 

. ~caie ~~ appropri~IJtssments) fore§Fh ~articipating early childhood program 
m Harris1jo~ . · , 

• Visit part~ci . pro~s ~a Cla!iStaQlm (ftf:sit~ at least twice a month to support 
pro~s m unpl action pl.iif§lll · 

• :create am. imple~~tomized staff training and development plan for participating 
~gramsJ 
Provide co~l'lld ni61'torlpg on early childhood best practices to program staff. 
Design and im~nt l~...P training for child care center directors. 
Provide innovati1!fpining ~ties for child care staff and family child care home 
IQ[OViders. .. 

• ~tify and reco&d equipment · and materials to be purchased to enhance children's 
di)Elgpment. Purchase equipment and materials and ensure effective and ·appropriate 
utif~. 

• Creat~ and 1'iij'1ement action plans to enhance parental involvement at participating early 
childhood grograms. 

• Provide mentoring on accreditations and certifications to programs. 
• Report quarterly regarding status of participating programs and staff. 
• Identify and recommend professional development opportunities for program directors 

and staff. 
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• Facilitate progress and completion of the Child Development Associate and early 
childhood education degree processes for early childhood program staff. 

• Create and implement system for wage supplementation incentives. 
• Create and implement system for professional development scholarship incentives. 
• Create resource and book libraries for parents in child care centers. 
• Create and implement system for operating grants to maintain 

have successfully completed intensive quality improvement 

Early Childhood Program Evaluation: 
• Conduct annual early education program assessments 

instruments and other appropriate assessment tools to 
• Secure external evaluator to provide annual report 

other reports as needed to inform program plan 
• Provide service and assessment information 

compilation of evaluation reports . 

• 
• 

Parent Education Program Planning 
• Meet with community organizations 
• Identify which 

such as Triple 
providers trained in 

• Create 
funding 

organizations that will receive 

• Ifneeoec 

• 

• 

• 

Parenting Classes 

ical Assistance 
to community organizations on how to successfully recruit 

how to successfully integrate parent support programs into 

for parent educators 

&ULUJU.Eo Services 
of approximately 1,000 providers in evidence-based parent 

a 2 -3 day training. (Number of individual providers may be less if 
s are trained in multiple levels). 

providers in evidence-based parent education curricula during an 

• Provide funding to individuals and agencies to offer parenting support programs 
• Order and distribute materials for parenting classes 
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Parent Education Program Referral Services 
• Develop database.and website to track available parenting cl~ses . 
• ·Support community organizations, parent educators, and parents · in finding parenting 

classes 

Parent Education Program Media Services . 
• Solicit proposals from marketing firms to develop a media camp~(W;. fo decrease the 

stigma associated with attending parenting classes and inform pa.:fe.ntS of the availability 
of parenting support programs . ~ ' t6~~ . . . 
Identify marketing firm to develop media campaign and in parfuershf"P.· \vith marketing 
firm and community partners create marketing cam~· · · - ··• 5,>""•-
:mough public. service ~ouncements, flyers, radio sion, internet~ billh?mds, etc., 
Implement medta campmgn - : . · 

• 

• 

Parent Education Program Evaluation : ...,. · . ~ 
• Develop survey instruments to provide to · before a~ding ~ p~ent supp:!f · 

program and after attending a parent support piN"!.r-m, .to m~ute. _"". changes in. knowledge, 
attitudes, behavior, and child's behavior r... .~ . . . 

• Create and implement data for parent 's~eys and parent attendance 
records. 

• Collect, compile, 
programs. 
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EXHIBITB 

Estimated Budget for Year 2014 

Stzdf admiJJistralion and opaations to adeqtmtely support contract ov<nighl (phauJ-in Ul yeiJJ' 1) : 

_ l'~~+~~~-~?III;DID~, Adwin. C""""in'l!l(i 
~ e.penses, i.e., smaD equiplllelll. office supplies, copying. postage 

-------- ------------ -
Sea1cb Firm for Execlllive Director (If services donated, could fall to SO) 

Professional Devdopweat (trainiug for stalf, board memb<:rs) 

Develop sttategic plan with board ofHCSRC to re\iew "We Can Acllieve School~* 
develop process for plan implementation through RFP process, develop mission, ~ 
principles for HCSRC. expected outcomes ofiniliati\<e, description of e>-aluation nt~(<'t!alr-=1 

~bL~p~~----------------------------------------~--------~ 
Design go\'ernance sttuellln: to allocate resources to improve early •• dn,.,•lmt-1:~ children as $1S,i'l00' 

well as external e\'aluation of process (stalfto watk with knowledgeable g~ 1, 

expenses associaled wi!hmee.ting e.'q)enses and materials) 

Review "We Can Achieve School Readiness" plan in dfort to 0.~ . ~of children 

Y..i!h learning disabilities and children with language md ~ ~ ~ ~~ 
0<1 bow to make sure needs of these populations/communilies ct!1dlort..~sw- ~ 
>tlYi<:t dt:tivt:~y (wutnu:b with e.q><:~llo in t:bikhtn >~<ilh !.,-during disdbilitit:s 511!~ 

~~9.~----------------------------~~~--~------~ 
Design website for Harris County Sd.-1 ~~to include onfnrm. ·-- . 
organizatioll, board, ~glllllllllf~~illklllpv~:& RFP, u1 cdtn 
component; ongoing sen-ices to update ~!"*~lllc-dia litr HCSRC rl:llflfl1 ~ _ -

Develop COIIltllllllicaions tools; lettethead, etc.; ~ma!J (~~ 

R,;~~ii!.;;;;-;;to~tm;;;;;=dc;-:~~~ of parenting resources for families ofyOODg diticll 

pmul.llllly q;ot;m~ deli=)• models, tracking of ser\ice delivery from 

.. ~~ ...... of sen-ices) 

Builtl idl!i~tirnram bl:k service ~of early education quality improv=ent <e<Vices. 
praf•ssional ~ res~.arc:h.projem to .-xplore improved praclic<: and system 

impr<>'Venlents r~ comnnmity input on ·=;c., &.livery lllOdds, tracking of so-vice 
delivery:&om~.external evaluationofservittoutcomes) 

Select iidq>'=!~-~ ~~ to asses; RFP process and, ooce sen.;c.,s have been 

.Qil;DoiDII:Icd. t~ ~'btitl:. the JU.l' process and outcomes of sen~--es 

SIDD.OO!J 

rn:I,OOO 1 

1j0.000 

SHl,OOO 

S1m,Goo 

SlOO_{JOO 

110~.000 

~SO.OilD 

~--~------~----------------------------------------------~------~ 

1 Tax supported salaries and benefits will Ire consistent with comparable positions al Harris County 

Department ofEducation 

2 Net of payment to Harris Count)' Department of Education for administrali\'e sen-ices, ollice spru:e, 

etc 
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Exhibit C 

Estimated Budget for Year 2015 

.. ~ 

_ CQJDpon~nl --
Staff 11drnDUstration and operations to adequately support grant making: 

Personne~ salaries + benefits (Executive Director, Contract Manager, Admin. Coord~ d J 

Program expenses, ie., equipment, supplies, copying 

Independent. external evaluation services (to assess bo1h process and outcomes ofaervi:es) 

F mdlng fur on-going best practice research in early childhood program~ ~e1il.oery 
~ 

Contbtue regional campaign to raise parent and public awareness of~~ce ofhigh-quality 
early education to reduce achievement gap and improve wo~prrent (~ 
llllU:ria~. media buys, pre/p?st s~s to dete~ impact of~) 

Maintain databases to track service delivezy fur parenting services (aw"ifab£. to aJlparen&. of 
yollllg children), child cru:e quality improvement services (fucusing on fowenqJnQqctllte quality 

progrnlll5) and professional development~all early ed~}; link 
te-o~c:btr progress to quality rating system, -and of ~ly ed · ,_hers and 
overall program quality ( coritract) · · - -
Deaver early childhood education program qLJality.vement S~l!!l~ing developrner.¢ 
of quality improvement plans, resomces to improve ~rllreacbe~ 
edl£.alion). professional de~ c1assroom eq~ lll:ld mme h, outd@t.l$1\B'Ces 

h . end .. - . • ill! { ·~ -..... 
' and teac er stip s w r I!W:Uu,ii~-~"""'-~1 . : m . !;~~ 

-
Train parent c.d~J1fuduce parenffn,g~ co.nd~rn education media campaign 
and deliver p~tiort services, irK:lua~ng parenting re~ parent seminars, consultatiOn 
wJ:h parents blj"~ coocerns, p~_g.d~l.ISSiln groups, ~s of parent education · 

. . . 

!leSSioru;. and ~ - . ""7 ·-indMd.~~ stq;~port (cofllr.jll() 
- ----- . -- -

~· 
.. -

.. ... -
I . . 
Taxmpp~.OO bcncffi~ represents 12 months of services, up from gradual 

staffing in 2014. S~~ will~ with comparable positions at Harris County 
Department ofEdlK:at~ 

1 Cost estimates are based" t)lt:len-year model infurmed by successful local chikl care quality 

in1P~ iltcrvefltiDm., 

3 Cost estirlmtes b~tfla--year model infunned by local analysis of evidence-based parenting 
support progrums~ 

4 Total number is net of payments to Harris County Department ofEducation fur administrative 
services, office space and equipment. 
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~ount 

-"-

I 

$403,287 

S15,000 

$.500,000 

- -
$:8.0Eii000 

$750.000 

' 
$250,000 

s ~ 2,600,000 

.$3500,GOO 

~~~ 
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1. 

2. 

3. 

EXHIBITD 

Administrative Services to be Provided by the Department 

Appropriate office space, including furniture and office equipment (inel11;.ding computers 
and telephones)~ for three to five persons, including the Corporation's Executive Director. 
Custodial se~ices, utilities, parking, meeting space and other te~erVices consistent 
with the Department's current practices shall be i!lcluded. 

IT services for the Corporation's staff consistent with the~ practices. 

· Accounting and fmancial services, including investment·management. Th~ent 
shall . provide periodic financial reports as reasonabl_y -required by the · ·on, 
including an annual fmancial report prepared by an. independent auditor. 
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